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Our Team Culture 

We are a learning organization, where each individual will feel respected and valued, 

and encouraged to be their individual best. We have a commitment to “constant and 

never-ending improvement” and we allow each other to succeed, and celebrate 

successes. 

We hold each other accountable – staff, players, each one of us. All players and staff are 

participating in the results we attain; we are all essential to identifying and resolving 

deficiencies. 

We value open and honest feedback, commitment, and a strong work ethic. 

We believe that we have everything we need inside of us to achieve and be successful. It 

is our DAILY responsibility to be resourceful, to find the way to demonstrate our best 

performance and effort, to seek assistance or be self-aware in order to change what is 

not working as well as we desire, to contribute to ourselves and our organization in a 

positive manner. 

There is no failure, only feedback. This means that “mistakes” are part of the learning 

process, and all members of this organization are participating in the improvement and 

progress of the team. Equally vital to our success is the ability to give quality feedback, 

and to utilize the feedback for continued growth and improvement. 

Each of us makes a unique and essential contribution on a daily basis to the ongoing 

process of mastery.  

It is our daily responsibility to self-manage. Understand our own emotions, manage our 

own emotions, manage our relationships with others, and contribute to the team 

dynamics in the highest sense. Our personal relationships will not be brought to our 

team environment. We protect our team environment from outside distractions. 

Financial arrangements and scholarships are a private matter between the University 

and individual athletes/families. Family income and circumstances play a large role in 

finances and are private. We respect the privacy of each athlete and her family by 

refraining from having conversations or making inquiries about finances. 

We respect the privacy of our teammates with regard to medical issues, and do not share 

information about injuries or illness outside of the team. 

We respect our opponents, spectators, visitors and officials at all times, regardless of 

their conduct. We value volunteering and mentoring within our community. 



13 

Pre-Season Rules 

• Curfew is at exactly 11:00 pm – you must be in your room.

• No visitors in your room at any time.

• Absolutely no drinking alcohol.

• No smoking

• You must be on time for all meetings and training sessions

• Each player is responsible for her own equipment; any lost or stolen

equipment will be replaced at your own expense

• No Jewelry at training

• Players are responsible for water at all training sessions

• Practice gear, including socks and shin guards must be worn to all

training sessions

• All injuries must be reported to the trainer and or the team doctor.

• The trainer has set times; you must report early to see Ben. Being late

for training because of the trainer is not an acceptable excuse

• Treatment is mandatory if you are injured.

• ICE BATHS are mandatory after every session

• Players are expected to act and conduct themselves in a professional

manner at all times

• Any player who is unfit will join Breakfast club
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Policies & Rules 

“Student-athletes have a special responsibility to conduct themselves in a manner that 

reflects well upon the University, the Department of Athletics, and themselves.  Student-

athletes are expected to comply with the Student Code of Conduct as outlined in the 

University’s Student Guidebook, policies established by the Department of Athletics as 

outlined in the Student-Athlete Handbook, and their respective team rules established 

by the head coach.” 

I. Academics

A. Remember, you are here for an education (this comes first)

B. Cutting classes will not be tolerated. Since class attendance is mandatory, the
athletic advisory staff performs class checks on a bi-weekly basis. We will also have
copies of class schedules on file at all times and will visit some of your classes from time
to time. Four (4) unexcused absences in one course will result in loss of participation in
10% of contests (2 games).  Continuous cutting of classes will result in one verbal
warning, one written warning, then dismissal. This dismissal will cause a loss of
athletically-related financial aid.

C. Study hall will be mandatory for all team members unless excused by the Head
Coach. Study hall will be held Sunday through Friday, times to be announced. Three
weeks of deficient study hall hours will result in loss of participation in 10%
of games (2 games). Those missing three weeks of study hall and have no
remaining games left, the suspension will carry over to the following
season. Continuously missing study hall will result in one verbal warning,
one written warning, and then dismissal. This dismissal will cause a loss of
athletically-related financial aid. Hours missed through unusual circumstances may be
made up within the same week by arrangement with the coach and
Academic Advisor only. Not on your own.

a. If you are unable to attend study hall, proper notification must be made to the
Head Coach or Academic Advisor only. Do not send word through notes or
teammates. If this procedure is not followed, it will count as an absence.

b. If unusual circumstances occur and a student-athletes GPA falls below a 2.35 (per
semester), the academic appeals process will not be used.
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II. Training

A. BE PUNCTUAL FOR PRACTICE, GAMES, MEETINGS, STUDY HALL AND
SPECIAL FUNCTIONS. Tardiness will result in suspension, one verbal warning, one
written warning, and then dismissal.

B. Practice/Games: Each practice will begin with stretching and warm-ups. The
program will be led by the coach and/or team captains. A FULL ROUTINE OF
STRETCHING AND WARM-UPS CANNOT BE OVER-EMPHASIZED.

C. Only issued practice shirts, shorts, and socks will be worn. No cut down shorts or shirts,
etc. Polished boots are mandatory at each practice/game.

D. Practice uniforms are collected and laundered after every practice, so bring a set of
clothes to change into. Failure to cooperate results in one verbal warning, one written
warning, and then suspension.

E. If you are designated to bring out equipment to practice, i.e. soccer balls, cones, water,
etc., make sure they are at the practice site.

F. NO JEWELRY OF ANY KIND will be worn at ANY TIME during practice or games.

III. Strength and Conditioning

A. THE STRENGTH AND CONDITIONING PROGRAM IS MANDATORY FOR
ALL STUDENT-ATHLETES: (Three times a week in the off-season and twice a week
during the traditional season). An unexcused absence will result in one verbal warning,
one written warning, and suspension.

IV. Injuries

A. Athletes will receive treatment, as specified by the training room staff, before and/or
after practices and games at the trainer’s designated time. Failure to receive treatment
before or after practice or games at the trainer’s designated time will result in
suspension.

B. DO NOT MISS PRACTICE OR GAMES UNLESS YOU HAVE A TRAINER’S OR
DOCTOR’S EXCUSE, OR UNUSUAL CIRCUMSTANCES OCCUR. Either way,
the Head Coach must be notified. Failure to adhere to this rule will result in suspension
from the team.
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V. Appearance and Conduct

A. DO NOT FORGET, YOU ARE A REPRESENTATIVE OF FLORIDA GULF
COAST UNIVERSITY. You are expected to conduct yourself, both on and off campus,
in a manner which brings credit to the University and your team. Demonstrate good
judgment and ethical behavior.

*** I understand that I am expected to make sure anything I put on 

the internet sites, such as Instagram or Facebook, will reflect 

positively on myself, my family, and Florida Gulf Coast University. 

*** 

B. Dress codes are enforced on road trips and special functions. We are sponsored by Nike,
and you are expected to wear all appropriate apparel at team functions.

C. This is a team sport which requires unity for success. Treat others in the manner you
would like to be treated.

VI. Curfew

A. We will strictly enforce a curfew, which will be mandatory for all team members.

a. Two days prior to a game, team members will be required to be at home and ready
for bed (not entertaining friends) by 12:00 a.m. (midnight).

b. One day prior to a game, team members will be required to be at home and ready for
bed (not entertaining friends) by 11:00 p.m.

B. FAILURE TO COMPLY WITH THE ABOVE CURFEW POLICY WILL RESULT
IN SUSPENSION.
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FGCU Women’s Soccer Hazing & Bullying Policy 

As the University's most visible ambassadors, you are expected to uphold, at all times, 

high standards of integrity and behavior, which will reflect well upon you, your family, 

coaches, teammates, and the Department of Athletics and Florida Gulf Coast University. 

You are expected to act with propriety, to respect the rights of others, and to abide by all 

rules and regulations of Florida Gulf Coast University, the A-SUN CONFERENCE and 

the NCAA. Failure to do so may result in suspension from the team or even the 

University in addition to potential termination. 

Student–athletes, student trainers and student managers are expected to work with 

their teams in order to accomplish their group goals and objectives within the 

boundaries of fair play, good sportsmanship and mutual respect for all team members. 

As a new member to a team, you may feel personal or social pressure to earn or prove 

your membership. This could result in your participation or your agreement to perform 

actions that might be considered hazing. 

Hazing & bullying is inconsistent with the ideals of good sportsmanship and fair play as 

well as the basic values of this university. Florida Gulf Coast University does not 

condone or tolerate hazing among any student(s) or student organization(s). Hazing 

includes "any group or individual action or activity that inflicts or intends to inflict 

physical or mental harm or discomfort or which may demean, disgrace, or degrade any 

person, regardless of location, intent or consent of participant(s)” If you feel personal or 

social pressure to participate in activities that may include harassment, ridicule, 

intimidation, or physical exhaustion as a result of membership within your team, please 

contact a member of staff. Additionally, it is expected that all persons who participate in, 

coach or assist with Intercollegiate Athletics uphold and abide by federal, state and local 

ordinances as well as University, Conference and NCAA policies. If you feel at any point 

that you are being bullied or a teammate is being bullied, you must contact a member of 

staff. Bullying/harassment can come in many forms including over social media. You 

must contact the head coach, assistants, athletic trainer, academic advisor, strength and 

conditioning staff member or an athletic department employee. Please do not think that 

you are being strong by facing this alone. As a program we care about your wellbeing 

and will do whatever we can do to help you.  
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Use of Facebook, Instagram, Twitter, VSCO and Other Social 

Media

With the increase in use of websites such as Facebook and others, there are a number of 
concerns which are pertinent to NCAA athletic programs such as Florida Gulf Coast University 
Women’s Soccer. These concerns should guide us as we decide how to use such websites as 
individuals, and also representatives of Florida Gulf Coast University and the Women’s soccer 
program. The intent of these guidelines and contract is to ensure the well-being of every player 
on the team, and the integrity of the team itself, and the University. 

Safety. There are obviously safety concerns with posting photos, information about your 
activities, whereabouts and schedule for the public to see. Please be aware that such web pages 
are open to complete strangers, so use common sense and caution when posting. 

Well-being and Reputation of the Team. The public, media, Florida Gulf Coast University 
administrators, future employers and law enforcement entities have open access to much of the 
content on these websites and people may use or abuse this access. There have been a number of 
scandals involving athletic programs caused by individuals who have posted inappropriate 
material that reflects poorly upon the entire team and program. The impact of these actions can 
jeopardize not only the future of the individual responsible for the posting, but also the future of 
the team, and the competitive opportunities and education of the team’s student athletes. There 
are no such things as “private” social media sites. You are permitted to have privacy settings, but 
are responsible for any public viewing, even if shared by someone other than yourself. Anything 
uploaded to the internet becomes accessible to public viewing through your links and contacts. 
Because of our concern about this issue, we are asking each player to sign a “contract” to commit 
to the team that she will respect the team’s reputation, privacy and trust online. 

Cyberbullying: “the use of electronic communication to bully a person, typically by sending messages 
of an intimidating or threatening nature”. Cyberbullying of any kind will not be tolerated.  
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CONTRACT 

As part of the FGCU Women’s Soccer Player code of conduct, I 

Agree to use Facebook, Instagram, VSCO, Twitter, Snapchat and other similar media for 
personal use only, and will not post any photos depicting FGCU Women’s Soccer players or 
athletes behaving inappropriately or illegally in any manner. This includes any photo or 
statement with reference to alcohol and/or drug usage. I will refrain from any inappropriate 
language, including racist or abusive reference. I understand that anything that is 
favorited, liked or retweeted will be considered a post of my own. Additionally, my 
social media accounts will be subject to review at any time while I am a member of the Florida 
Gulf Coast University Women’s Soccer team.  I also understand that, by posting photographs or 
material on these sites or pages that the coaching staff considers inappropriate I will be subject 
to immediate suspension from the team, expulsion from the women’s soccer program, and 
reduction in athletic scholarship. I also understand that at any time I may be requested by the 
coaching staff or administration to log in or otherwise reveal sites or pages under my control. 

Signature of Athlete Date 

Jim Blankenship, Head Coach Date 
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Extra Benefits 

Florida Gulf Coast University Issued Apparel and Gear 

We are very fortunate to be given generous amounts of gear and apparel. All items 

should be treated with respect and worn with pride. You represent the University with 

the logo on your apparel. Keep it clean and neat and maintain high standards for your 

personal appearance and conduct when you are wearing FGCU gear. 

The Equipment room staff will maintain your training and game gear, provided that you 

follow the protocol for laundry loops. Be gracious and appreciative of the service that 

they provide. 

Note that a copy of the Equipment Room Policy is included, understand and abide by 

the document you signed prior to receiving your gear for the season. Remember that 

giving or trading clothing and gear is specifically prohibited because it is all University 

property. 

Locker Room 

Our team is responsible for keeping the locker room secure. Do not invite other people 

into the locker room, except for occasional recruits. 

Keep the locker room clean and tidy. Be proactive about picking up, vacuuming, keeping 

gear organized, having appropriate messages posted, etc. The locker room is a reflection 

of who we are as individuals and as a program. Always put our best face forward. 

Training Rooms 

Know and understand all expectations that Staff in the Athletic Training room and 

Strength and Conditioning rooms have for their instructions and use of services in each. 

Practice respect and gratitude toward the Staff from these areas, who provide valuable 

services to our program. 

In the Athletic Training Room: 

Refrain from having any food or drink in the room. 

Dress for a coeducational environment, including shorts/pants, shirt and shoes. Spandex 

must be covered with shorts or pants. Be on time for all appointments and notify Trainer 

of any conflicts or absences. Communicate with Staff in these areas to facilitate optimal 

use of time and resources. 
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Home and Away Contests 

Pre-Match 
Arrive in the dressing room 100 minutes before kickoff. 
Arrive for treatments no later than 45 minutes prior to practice or game meeting time.  If 
academic conflicts arise, make alternative arrangements ahead of time. 
Dress for match day in designated attire, to be set by the coaching staff.  

Be aware each player prepares differently for a contest. Be respectful and sensitive to their pre-
match routines. At the same time, participate in the pre-match exercise that best prepares you to 
perform. 

Make sure you have all equipment needed to participate in the game (correct footwear, shin 
pads, uniform, jewelry removed etc.)  

Example game day timeline for 1pm kick-off: 

11:20am- Latest time for arrival (no treatment needed) 
11:45am- Pre-game Meeting (phones away) 
12:10pm- On field  
12:15 pm - Warm up begins 
12:50 pm - Clear field 
1:00 pm- Kick-off  

During and Post Match 
Understand and pay attention to pre-match and half-time team talks. Know what your job is and 
what is expected of you regardless of status (starting/substitute).  If unclear, approach coaching 
staff at an appropriate time, and in a professional manner.  Shake hands when subbed off. 

Do not interact with friends and family until you are officially dismissed by the coaching staff. 

Fulfill any pre/post-match obligations (e.g. mascots, half time events, signing autographs, media 
interviews etc.) with professionalism and maturity regardless of result, personal performance 
and/or weather conditions.  

When you do not play, or have limited playing time, make sure you partake in a ‘fitness 
maintenance’ work out as designed by the coaching staff. If you are suspended from play, know 
what the coaching staff expects you to do and where you need to be.  

Carry out your post-match recovery sessions (with Athletic Trainer or individually) in a 
professional and committed manner. Expect to spend at least 30 minutes after the game before 
dismissal. 

Playing time and travel roster decisions:  
Any and all questions regarding playing time and travel roster decisions should be discussed 
with head coach Jim Blankenship by appointment. At no point will a staff member discuss 
playing time or roster decisions with a parent.  
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Drugs and Alcohol Policy 

The Athletic Department’s Policy is as follows: 

• The Consumption of alcohol by student-athletes and any other Florida Gulf Coast University

Athletics’ student personnel (i.e. student-trainers, managers, scorekeepers, etc.) is prohibited in

connection with any official intercollegiate team function or Athletic Department activity.  An

official team function, for the purposes of this policy, is defined as any activity that is held at the

direction of, or under the supervision of athletic department personnel.

• Student athletes that are not of legal age to drink alcohol are prohibited from drinking at all

times.

• A student-athlete who consumes alcohol at any time will be accountable for any

alcohol-related incident in which she or he is involved.

Alcohol related incidents can include but are not limited to the following: 

• Underage Drinking

• Drunken and disorderly conduct

• Public Intoxication

• Destruction of property while under the influence

• Assault while under the influence

• Use of alcohol in hotel rooms/university vehicles while on an athletics department sponsored trip

• Alcohol Poisoning

• As a student host, drinking in the presence of a prospective student-athlete

• Encouraging any consumption of alcohol or other drugs by fellow student-athletes

• 72-Hour Rule

OTHER DRUG POLICY 

• Illegal or banned drugs are prohibited on Florida Gulf Coast University’s campus. Student-

athletes are subject to disciplinary action and legal prosecution under federal, state, and 
University laws, as well as department discipline procedures.

• This list includes, but is not limited to, tobacco, marijuana, vaping, etc;. 

• NCAA DRUG TESTING POLICY

• Florida Gulf Coast University abides by any and all legislation proscribed by the NCAA with 
regard to the use of illegal or banned substances. Anyone testing positive for such substance 
under testing administered by the NCAA during post-season or championship competition (or 
throughout the year for track and field participants) is subject to severe penalties as designed by 
the NCAA, as outlined in their publication titled, “Drug Testing Program.” This publication can be 
found in it is entirety on the NCAA website at www.ncaa.org. In addition, the Florida Gulf Coast 
University Athletic Department administers its own substance abuse screening program, details 
of which can be found in the Student-Athlete handbook.

• If a student-athlete is taking any over the counter or prescription drugs, their use should be 
cleared with the athletic training staff.

http://www.ncaa.org/
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RESULTS 

• First Positive Result:  

• The student will be directed to arrange a meeting with the Director of Sports Medicine within 3 

days of notification. The student-athlete will begin attending intervention and education 

programming at the direction of the Director of Sports Medicine.  Any positive test will 

automatically result in a retest during the next round of testing. 

• Failure to comply or refusal to participate with the counseling program set forth above will result 

in the immediate contact of the student-athletes Head Coach and disqualification from all athletic 

participation until the above guidelines are met. 

• The student-athlete’s head coach has the option to impose additional sanctions, including, but not 

limited to, indefinite suspension, revoking team privileges, travel, and/or termination of some or 

all future athletics financial aid. 

• Second Positive Result:  

• The student will be directed to arrange a meeting with the Director of Sports Medicine within 3 

days of notification. The student-athlete will begin attending intervention and education 

programming at the direction of the Director of Sports Medicine.  Any positive test will 

automatically result in a retest during the next round of testing. 

• Additionally, the student-athlete shall be suspended immediately from competing, including all 

contest-related activity.  This suspension will last for approximately 3 games of the scheduled 

athletic contests.  The suspensions will be for those contests during the segment of the playing 

season that ends with an NCAA championship or for any contests used to qualify for conference 

or NCAA post-season competition. 

• The student-athlete’s head coach has the option to impose additional sanctions, including, but not 

limited to, indefinite suspension, revoking team privileges, travel, and/or termination of some or 

all future athletics financial aid. 

 

***FOR ANY ADDITIONAL QUESTIONS 

REGARDING THE DRUG AND ALCOHOL 

POLICY, PLEASE REFER TO YOUR 

STUDENT-ATHLETE HANDBOOK 
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FGCU Women’s Soccer Program and Player COMMITMENT Statement 
 

I will conduct myself with professionalism and dignity at all times, both on and off the field and, in addition, adhere to the 

Florida Gulf Coast University code of conduct. We will be first class, represent FGCU with dignity, speak in the truth, and 

commit to a high level of expectations. 

I will be on time and prepared, mentally and physically, to all University/Team functions and I understand I am responsible 

for communicating, in advance, any obstacles that would keep me from being punctual/prepared. This includes training, 

academic meetings, athletic training, travel departures, and coaches’ meetings.  

I will adhere to all team dress codes during travel, training, and games. No jewelry on the playing field. I will NOT wear any 

gear of another school.  

I will support and challenge my teammates to be the best they can be, to develop and work to create a positive team 

atmosphere through effective communication and attitude. 

I will maintain or improve upon the level of fitness that is expected by the coaching staff and which is necessary to be 

successful and competitive in Division I athletics, specifically the A-SUN conference. I will follow the strength training 

program as laid out and prepared by the coaching staff and meet prescribed fitness standards.  

I will take the necessary steps to ensure that I can practice and play to the best of my ability, I will take care of my body and 

utilize the resources available to me including, but not limited to: athletic trainers, nutritional experts, performance 

enhancement specialist, and strength and conditioning staff. 

I will compete to 100% of my ability on a daily basis to improve myself, my team and my program. 

I will be excellent in my academics, attend every class, and will maintain the necessary grades to be eligible to compete in 

Division I athletics. 

I will take care of the Florida Gulf Coast University Women’s Soccer Program and all of its members, and I will reflect a 

genuine respect for others, a selfless attitude, and an unrelenting pursuit of excellence. 

I will follow the team social media policy 

I will not engage in any activity associated with hazing and bullying. 

I will keep the locker room area clean and nothing will be left on the floor. 

I will follow the study hall requirements as prescribed by Ashley Kuhn 

I will follow injury protocol. If I ever have an injury or sickness this will be reported to Ben Rouah.  

I will follow NCAA Compliance rules. 

I will follow the alcohol and drug policies.  

I will not discuss scholarship figures with other members on the team. 

If I am contacted by ANY coaching or support staff member, I will get back to them at my earliest opportunity. 

I understand that persistent irresponsible and disrespectful behavior is cause for disciplinary action up to and including 

dismissal from the program and loss of scholarship.  

I understand that destruction of property or violation of State and Federal Laws such as theft from the program or 

teammates are cause for disciplinary action up to and including dismissal from the program and loss of scholarship. 

I understand that matters that can be resolved within the team need to remain within the team and players it may affect.  

** The consequences for failing to stand by the commitments and expectations noted above can 

result in any or all of the following: Individual or team fitness, loss/reduction of scholarship, or 

removal from the team.  Additionally, academic ineligibility is grounds for removal from the team. 

** 

 
Name & Signature_____________________________________________    

 

Date___________________________ 
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Finally…. 

 

 

A Covenant is an agreement that binds people together 

 
Sometimes a Covenant is written out in great detail; sometimes it is simply spoken and 
expressed through action or trust. All teams develop a Covenant over time, through 
simply being together. But some Covenants are better than others. The Declaration of 
Independence reverberates with these words: 
“We hold these truths to be self-evident: that all men are created equal; that they are 
endowed by their creator with certain unalienable rights.” 
 
Every team that wants to move toward significance and greatness has to decide what 
truths it will hold to be self-evident and to get those values circulating throughout the 
squad. 
 
Let’s commit to a Team covenant that: 

• Binds us together. 

• Creates an equal footing. 
• Helps each player shoulder her own responsibilities. 

• Prescribes terms for the help and support of others. 

• Represents the best of values --- cooperation, love, hard work, trust 
and total concentration for the good of the team.  

 
There are only two options regarding the commitment to a Core Covenant.  

You’re either IN or you’re OUT. 
There is no such thing as life in between! 
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