
    

 
UNM Volleyball Policies and Procedures 

Participation on an intercollegiate athletics team at The University of New Mexico is a 
privilege.  The following document includes team rules which outline the expectations for how 
you will represent yourself, your team, and The University of New Mexico.  This includes the 
expectation that you will not engage in behavior that is detrimental to the image of your team, 
the athletics department and/or UNM. If you engage in behavior that, in the sole discretion of the 
head coach, is determined to be detrimental to the New Mexico Volleyball team, then you may 
be suspended or dismissed from the team and your athletics financial aid may be cancelled.  The 
majority of team rules in this document are specific to volleyball, however, they also encompass 
rules and regulations as outlined in the following documents which are available online or in the 
athletics department for your review:  

I.                    University of New Mexico Student-Athlete Discipline Policy 
II.                 University of New Mexico Student Code of Conduct 
III.               University of New Mexico Athletics Drug Testing Policy 
IV.              Mountain West Conference Handbook 
V.                 NCAA Manual 

  
Violations of any rules in these documents are considered violations of team rules and you are 
subject to the discipline outlined in each document. 
  
Violations of other team rules that result in your dismissal from the team (by the head coach) 
may be appealed to the Director of Athletics or designee. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



General Responsibilities 
1. Be on time for all practices, workouts, and meetings.  On time means 10 MIN EARLY.   
2. Acknowledgement Rule. Like or Thumbs Up any correspondence you receive. If it is a 

question or a text that requires a response please respond in a timely fashion.  
3. Follow the proper procedures for turning in uniforms and equipment. 
4. Clear any outside activities with the coaching staff or compliance office first – this includes 

outside work, charity/school donations or appearances, outside competitions, gifts from 
boosters or fans, loans and scholarships.   

5. Be extremely careful about what you post on social media, including sites like Twitter, 
Snapchat, Instagram.  We do not monitor your site but you could be reprimanded if 
something negative comes to our attention.  If your parents/coaches would be embarrassed to 
see it, then don’t post it!    

6. If you are involved in any sort of emergency off the court, notify Jon or another coach as 
soon as possible.  It is your responsibility to have this conversation personally.   

7. Keep the locker room clean – pick up after yourself and keep your locker tidy.  When you 
leave for the night, make sure the locker room is ready to show recruits.   

8. Pick up after yourself everywhere else – in the training room, on the court…pick up your 
cups, prewrap, tape, etc.  If you don’t take care of it, you are forcing someone else to do it for 
you!   

9. Cell phones do not need to be on you during TEAM TIME. TEAM TIME = practice, 
meetings, team meals, spending time with recruits ETC. Be responsible with phone use 
during traveling(not everyone on the plane or bus wants to hear your conversation, in the 
hotel room your roommate doesn’t need to hear your conversation keep it short and respect 
the space you are in), pre-game/practice locker room time(this is your time to connect with 
your teammates not for texting and phone calls, phones to play personal music, all good), and 
any other time you don’t think we need to be on our phones. PERSONAL TIME is your time 
on your phone (Anytime outside of those times).  

10. Laundry and Equipment – We will rotate the delegation of responsibilities for all team 
members for Laundry and Equipment when on the road. All hands are in.  

11. Team members are not to date managers, trainers, practice players or teammates.  
 
Academics 
1. All freshmen are required to attend study hall 6 hours/week the first semester, including 

weeks we travel.  Once you reach a 2.5 GPA or higher, you are dismissed from study hall.  If 
your cumulative GPA drops below a 2.5 during your career, you are required to attend Study 
Hall until you are at or above 2.5 again. 

2. Check in regularly with Brian Ferguson.  Also use your advisor in your major.   
3. Be on time for tutor sessions.  For any tutoring situations that arise, contact Brian.   
4. Academics are your priority.  If you feel you need to miss practice for an academic reason, 

let the coaches know.   
5. The goal for our Team GPA is 3.20 each semester.   

Practice and Matches 
1. Let Jon know by 10am if you are going to miss a practice for any reason or if you think you 

will be limited that day. Contagious = No Go. Not feeling well = we practice.  Also, if you 



are having some emotional issues that may take away from your performance, let a coach 
know ahead of time.   

2. Net Set Up/Practice Prep and take down is everyone’s job. Please exit the locker room and 
help prep for practice as soon as you are able to. Everyone’s schedule is different but 
everyone’s role in practice prep and take down is equal.  

3. Report any injuries or illness to a trainer right away.  Take your rehab seriously and keep all 
appointments.  

4. All players will wear ankle braces or be taped for matches and all practices (unless coaches 
tell you it will be a light serve and pass practice).  

5. Wear UNM issued gear for practice & matches.   
6. The laundry service for practice and match apparel is available 50 steps from the locker room 

– follow the procedures. We will set up a rotating system of post practice and match 
LAUNDRY. Take advantage of this and turn your apparel in right way.   

7. Always know when you need to be on the court.     
8. Memorize each game plan whether you anticipate playing or not.  Even if you are not a 

contributor yet, you can still help your teammates and help us win.  We expect every player 
on the roster to make a contribution eventually, so learn as much as you can now so you are 
ready when your time comes. 

9. No cell phones once warm ups (this includes foam rolling), practices, matches, meetings etc 
begin until you are dismissed.  Review scouting reports outside of these times.   

10. Maintain eye contact with your coaches when they are giving you information – 
acknowledge that you heard them and whether or not you understand what they are saying.   

11. You may not publicly comment (good or bad) on officials or publicly criticize other teams – 
this is subject to penalty from the Mountain West Conference.   

12. Stay after matches to sign autographs or other promotions as needed – we will meet briefly 
after home games.  Always take time to talk with fans. Interact and be pleasant – even after a 
tough loss.   NEVER forget these fans have taken the time to come see you, we need to 
always be grateful and  appreciative of our fans.   

13. If a certain fan makes you feel uncomfortable or you feel they are being inappropriate, it is 
okay to end the conversation. You don’t have to be rude, just politely excuse yourself.  If a 
fan is inappropriate, report this behavior to a coach. Your safety is our #1 priority.  

14. If you don’t understand or disagree with your role on the team, talk to the coaching staff.  
The coaching staff will not talk to parents about playing time and team issues.       

15. If you are injured/sick but not contagious and out of practice, you are to either be doing 
rehabilitation or helping with practice (shag balls, flip score).  

16. Wear bench sweats on the bench if you need to stay warm or if you are not in uniform for 
some reason.   

 
 
 
Travel 
1. We will be known for our professional, courteous, grateful, and organized way in which we 

represent our university when we are on the road. 
2. Travel issues will arise, it is all of our jobs to ensure complaining is kept at bay as we work 

for solutions.  



3. Travel party will be determined the week of our travel. Travel is not guaranteed and may 
change match to match, based on needs, injury/illness, and coaches preference. If you have a 
specific question, do not ask your teammates as your coaches.    

4. When traveling all players are required to wear UNM issued gear. Captains will determine 
the dress for each time we are in an airport as a team as we travel.  

5. We will travel to and from matches as a team unless cleared with one of the coaches.   
6. Seniors will perform bag checks before loading bag on bus/plane. 
7. Take care of your equipment responsibilities.  Double check you have your equipment when 

you get off the plane!  When traveling, find out if your equipment needs to go to a coach’s 
room or to practice.  We will have equipment and roommate assignments each trip.   

8. Attend all meals when eating as a team.  Even if you do not plan on eating, we want you 
there to socialize with your teammates and to hear any announcements.   

9. When ordering meals – no soda, no fried foods (yes, chicken tenders are fried), and no 
desserts.  Coaching staff reserves the right to edit your food orders.   

10. If you fail to get your food order in by the deadline, one will be selected for you that is 
healthy and nutritious!   

11. Before we board a plane, fill up your water bottle and drink it in flight.  Also after practices 
on the road, fill up your water bottle before you leave to rehydrate right away.   

12. Keep cell phone use and texting to a minimum on team trips.  This includes shorter bus/van 
rides to and from the gym, team meetings and meals, and when we are at the gym.   NO 
texting during meals or meetings (that means any meetings – with coaches, training room, 
Brian, tutors, etc,). You may use it to call home and check in or in case of emergency but 
keep it short.   
 

 
Recruiting 
1. No drinking with or in front of recruits. Do not talk about drinking/partying with recruits on 

their visit.  
2. Take time to get to know recruits and their families.  You are our best selling point, make 

recruits feel welcome and wanted.  If you are the host, you must be with the recruit the 
WHOLE time; you can not leave them with other people to go out with your friends or 
family, etc.   

3. Make an effort to be a part of any recruiting visit you can.  We won’t ask you to be a part of a 
visit unless it’s an important recruit. Respond to our texts requesting your help with a quick 
yes or no.   

4. For unofficial visits, you will have to pay for your own meal.  For official visits, only the 
recruit host receives cash to pay for meals and entertainment.   

5. If a recruit is staying overnight and you are the host, you must spend your time with them.  
All players are also required to spend time with them that evening unless otherwise stated by 
the coaches.  We will ask this of you only a few nights every semester, and this must come 
before family on those nights.  You must ask permission of the coaches before you opt out of 
not spending time with a recruit.   

6. It is critical to engage with the recruit and her parents during the visit.  The goal is for the 
recruit to get to know the team as well as possible in a short amount of time.  We want the 
recruit to understand our team, our team culture and what makes UNMVB unique. 



7. Understand that most recruits are 15-17 years old.  Think about what you were like as a 
sophomore or junior in high school.  Talk about appropriate subjects, talk about your 
background, and try to find common ground.  Demonstrate our teams’ relationships with 
each other. 

8. Always be positive.  Do not speak negatively about UNM or our program (players, coaches, 
conference, etc.) even in a joking matter. You are representatives of our program to recruits 
and their families, please be aware, at all times, of the image you portray. 
 

Drug and Alcohol Policy 
 

1. Each athlete will follow State Law, NCAA policies and UNM rules when it comes to the 
use of DRUGS and ALCOHOL. Legal Alcohol consumption age in New Mexico is 21 years 
old.  

2. UNM along with the NCAA perform random DRUG Testing. You will be notified via text 
and email if you are selected.    

3. Drug and Alcohol violations have the potential for immediate suspension. Each case will 
be evaluated by the coaching staff.  

4. 24 Hour Rule Includes Team Travel. Zero consumption of Alcohol when on team travel.   

Time Demands 
 

1. A day off will be a complete day off – with the exception of rehab, academics, volunteer 
activities and some life skills.      

2. We will not schedule anything on your day off, including meetings, except in case of 
emergency. 

3. We will notify you well in advance of changes to our schedule.   
4. If you have concerns about time demands please talk to coaching staff.  

 
Violations of team rules that result in your dismissal from the team (by the head coach) may be 
appealed to the Director of Athletics. 
 
Represent UNM Volleyball in a positive, mature, and professional manner.  Act as a 
professional and you will be treated as one.   
 
 
 
 
 
 
 
 
 
 
 



 
Group Agreements Contract 

 
We have come together on this team because we want to be successful as volleyball players and 
as a volleyball team.  In order to be successful we realize that we are a team, a unit, and it is not 
possible to win alone.  Thus, we all have an obligation to give our teammates maximum support.  
Our overall objective is to communicate with and relate to our teammates.  We will do this in 
such a way as to help them play their best.  You have to say and do things that will make your 
teammates play better. 
 
As individuals we have developed skills that enable us to play volleyball at a high level.  We 
need to use more than just our volleyball skills to cope with the challenges that we face.  Our 
volleyball skills must be augmented by other skills that enable us to solve problems that may 
arise.  Understanding that we are more alike than we are different, the differences we have will 
strengthen us. We will work and play with each other in a respectful manner.  How well we learn 
to work and play with each other will influence how effectively our team stays on a path toward 
mastery. 
 
As a team we will function better if we are clear about what kinds of behavior we expect of each 
other as teammates.  Here are the agreements we make: 
  

1) I will seek for win/win agreements with others.  I will strive for agreements where 
both sides benefit. 

2) I will communicate openly.  First, I will try to understand and then seek to be 
understood. 

3) I will respect the confidentiality of our interactions(Circle of Trust).  “What we say 
here will stay here.”  When talking with people who are not members of this team, I 
may report things that happen on the team as long as I don’t name or identify 
individual members in connection with incidents that might embarrass or reflect 
unfavorably upon them. 

4) I will be direct.  If I am dissatisfied with the way the team is going I will report my 
feelings directly to the team when it is in session.  If I am dissatisfied with another 
member of the team I will report my feelings to that person.  If someone tries to tell 
me that they are dissatisfied with another person, I will suggest that they bring the 
matter up with that person. 

5) I will try to say and do things that will make my teammates play better.  
6) I have read the team policies and procedures and agree to abide by these rules and 

standards. 
 
I have read the group agreements three times and I agree to uphold them. 
 
Signed       
Dated      



 
 

Volleyball Honor Code 
As a women’s volleyball student-athlete at the University of New Mexico, you are expected to 
uphold the standard of honor outlined in this Honor Code.  The purpose of this document is to 
outline four key issues that when followed will create an environment of trust. The University 
Volleyball culture is a place of high integrity where those involved will be honest and 
forthcoming with the coaching staff and teammates regarding actions that violate the team Honor 
Code. In keeping with a global University motto, Veritas Virtus – Truth & Virtue, any breach of 
this Honor Code may result in serious consequences (including permanent dismissal).  

1. Criminal Activity (I will…) 
• Report any act, physical or verbal, which violates any federal, state, or local laws, which then 

results in police or residence life involvement. 
• Report any act causing or likely to cause, bodily harm to any person, regardless of intent (i.e. 

fighting). 
• Embrace the concept of a virtuous community, which abhors violence, theft, and exploitation of 

others. (From UNM Promise) 
2. Alcohol Misuse (I will…) 

• Report if you or any of my teammates are intoxicated to the point of endangering one’s own 
health or safety regardless of age. 

• Report anyone who consumes alcohol within 24 hours of competition or practice (24-hour Rule).  
• Alert the coaching staff of anyone who consumes alcohol while on team travel. 
• Report the consumption or presence of alcohol within the team locker room. 
• Not misrepresent or distort the truth regarding consumption of alcohol (i.e. one alcoholic 

beverage is considered drinking). 
3. Discrimination (I will…) 

• Support a culture of diversity by respecting the rights of those who differ from myself (i.e. race, 
sexual orientation, religious beliefs…). 

• Contribute to the development of a caring community where compassion for others and freedom 
of thought and expression are valued. 

4. Unethical Behavior Surrounding Recruits (I will…) 
• Notify coaches of the purchase, consumption, or presence of alcohol or drugs while in the 

company of said recruit. 
• Inform the coaching staff of any act that directly or indirectly creates a substantial risk to the 

recruits medical/mental health or safety regardless of intent. 
• Not post, snap, like, share, #, or comment to a recruit on any social media platforms in a negative 

context (as interpreted by the recruit).  

This Honor Code makes each student-athlete responsible for her own actions. In addition, 
witnesses are held to the same standard and must report the full truth immediately to the 
coaching staff. The environment of this team values the use of good judgement and the 
importance of absolute integrity. Veritas Virtus – Truth & Virtue. 
 

Signature         Date 


