
Program Expectations 

• Be on time 

• Be professional 

• Always do your best 

Team Goals 

• ITA All-Academic Team 

• Develop into a team that competes against one another every day in practice 

• Be the toughest, most physical, and most competitive team in the Big South 

• Win the Big South Regular Season and Tournament titles 

Study Hall Expectations 

• Complete all of your study hours every week 

• Attend all of your weekly meetings 

• Be respectful and communicate with your tutors and advisors  

Athletic Training Expectations 

• Communicate with our athletic trainer immediately if you feel sick or injured 

• Follow all of the Athletic Training Room rules 

• Call 911 if you or a teammate are severely unhealthy or unsafe 

Other Expectations 

• Wear team issued Adidas gear, Winthrop gear, or generic Adidas gear for all of our 
training activities 

• Wear team issued Adidas gear for our Fall Tournaments and Dual Matches 

• Use Solinco strings and please properly stencil your rackets 

• English is the official language of our program 



The Black Door 

There is a Middle Eastern story of a spy who had been captured and sentenced to 
death by a general of the Persian army. The general had fallen upon a rather strange and very 
bizarre custom. He permitted the condemned person to always make a choice. He could 
either face the firing squad or pass through “the black door.” 

As the moment of execution drew near, the general ordered the spy to be brought 
before him for a short and final interview. The primary purpose of this was to receive the 
answer from the doomed man to the question: “Which shall it be? - the firing squad or the 
black door?” 

This was not an easy question, and the prisoner would usually ask, “What is behind the 
black door?” The general would always reply, “I cannot tell you. It is your choice.” The spy 
would then contemplate the potential of a more terrible death such as being eaten by a tiger, 
or maybe being tortured in some terrible way. Soon he made it known that he preferred the 
firing squad. Not long thereafter, a volley of shots in the courtyard would announce the grim 
sentence had been fulfilled. The general, staring at his boots, turned to his aide and said, 
“You see how it is with men. They will always prefer the known way to the unknown way. It is 
characteristic of people to be afraid of the unknown and the undefined. And yet I gave him 
his choice.” 

“What lies behind the black door?” asked the aide. 

“Why it’s freedom.” replied the general. “And I’ve known only a few men who were 
brave enough to take it.”  

People will usually choose a death that they are comfortable with rather than to face 
the unknown. They will choose the familiar, even if it’s a known outcome and undesirable. 
The unknown presents elements of fear and uncertainty. Often it bears the clothing of some 
pain and hardship as well. This is not to say that you should always reject the familiar-not by 
any means. But we should question the familiar enough to ask if we are stuck in a rut because 
we are comfortable with the “same.” Just because it is familiar doesn’t make it good or the 
best thing to do. 

How many doors to freedom have we passed up during our lives because we tend to 
cling so fiercely to the familiar? How many times does taking the uncomfortable and 
unfamiliar pathway actually lead to a breakthrough or a blessing in disguise? 

When you heard the story of “the black door,” you probably said to yourself, “I would 
have chosen the black door. I would have had nothing to lose while the firing squad was a 



certain death.” And, most people would say the same thing. But actually, when we are face to 
face with the decision of “the black door” we will usually choose comfort first over the 
unknown.  

  



Learn to love the process and learn not to focus on the product. Focusing on the 
process means that you are focused on your effort and work ethic in the present moment; 
your sense of worth is attached to your ability to give your best. Focusing on the product 
means that you are focused on the outcome or result; you define your sense of worth by the 
outcome. 

There are four scenarios: 

1. To give your best and win 

2. To give your best and lose 

3. To not give your best and win (will not work forever) 

4. To not give your best and lose 

  



Competing: 

• Means that you have the fight and determination to work to the best of your ability 

every time.  

Success: 

• Is selflessly working to make the most of your talents and opportunities in order to 

reach your full potential. 

! Competing allows you to be successful 


