
UConn Baseball 

The Vision 

  
• To attract, educate, graduate, and cultivate the best student-athletes possible 

  
• To identify and develop student-athletes interested in setting goals which coincide with the mission of 
our program, the Division of Athletics, and the University of Connecticut 

  
• To foster academic, athletic, social, and professional growth using the vast resources and supportive 
environment available at UConn 

  
• To create a culture in which loyalty, leadership, honesty, integrity, dignity, and discipline are valued 

  
• To teach skills of intellectual, social, emotional and physical fortitude that will be necessary to perform 
any and all tasks in life 

  
• To instill in student-athletes the qualities of accountability, responsibility, empathy, self-discipline, and 
sacrifice necessary to reach our defined team and individual goals 

  
• To impress upon all associated with the program, that UConn Baseball student-athletes are the best 
representatives of what UConn and UConn Athletics are all about – creating the next generation of 
leaders 

  

This vision will be clear and measurable.  The clarity will be managed through the daily 

stewardship of Coach Penders.  The student-athletes will “buy in” and commit to the vision by 

completing a contract that outlines that covenant.  It will be easily and quantifiably measurable in 

the first two ways, instantly recognizable in a third, and that third will be measured by the fourth: 

  
1. Graduation 
2. Championships 
3. Creation of Community Leaders 
4. Giving Back (financial and/or social contribution post graduation) 

  

I hereby commit to this vision for UConn Baseball. 

  

  

Signature:  

 

Date:  

  

  

  



The UConn Baseball Student-Athlete Semester Contract 

  

I have read the attached Vision for UConn Baseball.  I fully endorse the aforementioned vision 

and will use it as a reference point during my UConn Baseball career.  I understand the 

commitment of the coaching staff.  I accept that I will be solely responsible for my success or 

failure, but I will rely on the coaching staff for help in reaching my academic, athletic, and social 

goals.  I acknowledge that the coaches’ first responsibility is to making the entire program 

better.   

  

I also realize that I will have further commitments to the program and the coaching staff that will 

be made known throughout this semester.  I will enthusiastically accept any and all 

responsibilities that will always be presented in the program’s best interest first and in the 

individual’s best interest second.  I trust the coaching staff to assign those responsibilities in 

good faith.  Should I have concerns or reservations about anything that is asked of me by the 

coaching staff, I will bring it to Coach Penders’s attention immediately.   

  

I will inform my parents, relatives, and friends that the coaching staff will respond to baseball 

specific questions/concerns posed to the coaches by informing me of the contact in a timely 

fashion, and including me in any and all discussions/correspondence that involves my baseball 

play.  On the contrary, I understand that parents, friends, and/or relatives are encouraged by the 

coaching staff to communicate about my academic and/or social development, and that those 

communications may remain confidential between the staff and said persons should the staff 

believe it be in the best interest of the program and/or myself to keep said communications 

confidential.   

  

Should I become dissatisfied with any aspect of UConn Baseball, the Division of Athletics, and 

or the University, I pledge to utilize Coach Penders’s open door policy and notify him of such 

discontent personally in a timely fashion.  I will not engage teammates in negative 

communication regarding any of the aforementioned entities.  

  

I hereby commit to do all possible in my power to make the UConn Baseball program better 

every day of mycareer.  I will do this by investing in myself academically, athletically, and 

socially.  I am aware of the priority system employed by the program.  Faith, family, academics, 

athletics, and social life will be the order of those priorities.   

  

I understand the program is bigger than any one person, and that I am wholly committed to doing 

whatever is asked of me to further the quest of making UConn Baseball the best program it can 

possibly be.  I will protect the program’s sound reputation, respect its heritage, and embrace its 

tradition with my deportment and work ethic.  My focus will remain on excelling academically, 



athletically, and socially while reaching daily for the stated goals of graduation, championships, 

and becoming a leader while a UConn baseball player. 

  

I wholly commit to the goals outlined in my semester goal sheet and to the processes by which I 

will reach them.  The ACE (Attitude, Concentration, and Effort) and WIN (What’s Important 

Now) methods of process will be my daily focus in pursuit of said goals.  

  

Should I fail to meet the any of the criteria described in this contract, in addition to any future 

requirements that may be made known to me, I accept and understand that I may be sanctioned, 

suspended, and/or released from the UConn Baseball program at any time.  I understand that the 

coaching staff will constantly evaluate my academic, athletic, and social contributions to the 

squad, and will be the arbiter of whether any of the above penalties should be imposed.    

  

I make this commitment under no duress or pressure.  I commit of my own free will and 

enthusiastically and passionately sign below indicating my total commitment to UConn Baseball 

and the requirements and expectations delineated above. 

  

Signature: Date:  

  

Print Name:  
 


