
Sarah Singer & Co. - UC Athletics  
Leadership Consulting Agreement 

This Leadership Consulting Agreement (hereafter, the “Agreement”) is entered into by and between Sarah 
Singer & Company, Inc. (“SSC”), a Nevada corporation, and University of Cincinnati Athletics (“UC Athletics”), 
an Ohio Nonprofit Corporation, and shall be effective as of February  15, 2016.   

 WHEREAS the parties desire to enter into an agreement by which SSC will provide training, support 
services and products as set forth herein to associates of UC Athletics.  

 WHEREAS UC Athletics desires to purchase SSC’s training, services and products to provide continued 
training and education to its associates. 

 NOW, THEREFORE, in consideration of the mutual promises and obligations set forth herein, and other 
good and valuable consideration, the parties agree as follows: 

 I. Training Services; Addendums.  SSC shall facilitate group work and ideation sessions as well as 1:1 
individual coaching sessions for UC Athletics’s leadership team. In these sessions, Sarah Singer & Co. will work 
with leaders to further develop and clarify UC Athletics’s internal Big Why and culture, hone the team’s leadership 
approach and foster UC Athletics’s professional talent through it, and implement practices to tap UC Athletics’s 
team learning, strengths, best communication, ideation and collaboration.  SSC and UC Athletics shall execute one 
or more Addendums to this Agreement that specify the amount of training SSC shall provide, the timeframe 
during which the training services shall be provided, and the fees and payment details for the services specified in 
that particular Addendum.  Each Addendum shall become effective upon execution by both parties and shall be 
thereafter incorporated into and made a part of this Agreement. 

 II. Training Materials.  In connection with the training services provided under this Agreement, SSC 
may provide UC Athletics and/or its associates with printed training materials.  These materials may include 
excerpts from Tapping Their Greatness™ or other existing SSC sources, or new training materials developed by SSC 
for UC Athletics’s use.  In addition, from time to time at its discretion, SSC may also use or incorporate assessments 
or training materials from outside consultants or other third parties.  SSC shall obtain all necessary permissions to 
use the materials in the training sessions.  If a fee is associated with the use of any third party materials SSC 
wishes to use, UC Athletics shall reimburse SSC for the cost, provided that SSC first notifies UC Athletics of the fee 
and obtains UC Athletics’s written consent to use the materials.  Any such fees shall be deemed expenses under 
this Agreement. 

 III. Expenses.  UC Athletics agrees that it shall reimburse SSC for any documented expenses 
associated with the performance of its duties under this Agreement.  Expenses shall include any cost which is 
incurred by SSC in the faithful performance of its duties herein, including but not limited to travel (including flight, 
rental car and/or cab fares), accommodations, meals during travel for training, training materials, postage, long 
distance phone charges, photocopy charges, messenger/overnight courier services and the like.  SSC shall obtain 
prior written consent from UC Athletics for any single expense, other than travel and accommodations, in excess of 
$500.00, as well as for any expenses associated with securing third party training materials. 
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 IV. Payment Terms. 

 1. Fees.  SSC will invoice UC Athletics for fees due according to the schedule set forth on the 
applicable Addendum.  UC Athletics agrees to pay each invoice by the 15th of the month following its 
invoice date. 

 2. Expenses.  SSC shall invoice UC Athletics for all expenses related to a particular training 
session within two weeks of the event.  UC Athletics agrees to pay SSC the balance due on any expenses 
invoice within thirty (30) days of the invoice date. 

 V. UC Athletics’s Responsibilities.   

 1. Communication.  At least one (1) week prior to the start of any coaching sessions, UC 
Athletics shall communicate to SSC its needs and intentions in seeking coaching.  UC Athletics shall also 
provide feedback to SSC as to the application and effectiveness of the training and development on an 
ongoing basis.  UC Athletics understands and agrees that without such feedback and communication, 
SSC will be limited in providing the training that may be desired by UC Athletics.   

 2. Facilities.  UC Athletics shall provide sufficient facilities for any coaching sessions.  UC 
Athletics shall also provide (1) a flip chart easel with backboard, paper and markers; (2) a boom box or 
stereo with iPod input capability, and (3) any additional materials identified in the applicable Addendum. 

 VI. SSC’s Responsibilities.   

 1. Commitment.  SSC is committed to assisting UC Athletics successfully develop a 
dynamic, effective team culture and leadership team.  SSC will use its best efforts to design and facilitate 
impeccable and inspiring coaching and training for UC Athletics.  However, the individual uniqueness, 
issues and circumstances of each participant and his/her own participation level and interpretation of the 
training content cannot always be foreseen.  Therefore, SSC makes no guarantees to the successful 
implementation of its coaching or training to UC Athletics and its’ employees.  Should UC Athletics believe 
that the training or services delivered by SSC is unsatisfactory, SSC reserves the right to provide additional 
follow up and coaching beyond those services listed herein at no additional charge, in its sole discretion 
and as it sees fit. 

 2. Feedback and Follow-Up.  SSC shall gather feedback regarding the training after the 
coaching session, and follow up, as SSC feels appropriate, with additional training or communication.  
However, although SSC will provide feedback to UC Athletics regarding participant issues and 
developments, SSC shall not be required to disclose what it considers personal information revealed to 
SSC in confidence. 

 3. Travel.  SSC shall arrange for the transportation and accommodations of SSC personnel 
required for each coaching day at UC Athletics’s facility.  Any expenses incurred in connection with travel 
shall be documented and reimbursed by UC Athletics. 

 VII. Confidentiality.  The parties acknowledge that certain personal, business and technical 
information may be disclosed to each other during the performance of this Agreement, which the disclosing party 
considers to be proprietary and confidential (hereinafter referred to as “Proprietary Information”).  Each party 
agrees not to disclose to others, or use for other than the purpose of this Agreement, any such Proprietary 
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Information disclosed to them by the disclosing party or developed by the disclosing party during the term of this 
Agreement or any time thereafter, except information which: 

a) is already publicly known at the time of its disclosure; 
b) becomes publicly known after disclosure, through printed publication, public use, or 
otherwise through no fault of disclosee; or  
c) the disclosee can show it was in its possession at the time of its disclosure to and was 
obtained from a source other than the other party hereto.  
d)  is required to be disclosed by applicable law. 

Upon written approval by disclosee, the other party may disclose Proprietary Information through publication or 
other disclosure.  Any such approved disclosure shall not be considered a waiver or breach of the terms set forth 
above with respect to Proprietary Information. 

 VIII.  Copyright.  Except as otherwise expressly communicated in writing by SSC, all training materials 
supplied by SSC to UC Athletics are protected by federal and international copyright law.  UC Athletics may not and 
agrees it will not — except as expressly authorized in writing by SSC — reproduce, display, perform, distribute copies 
of (whether internally or externally), modify or otherwise prepare derivative works based upon the original 
materials (whether in part or in whole) or any derivative works thereof, or otherwise exploit the works in any way.  
UC Athletics hereby acknowledges that the copyright and other intellectual property rights in the training 
materials belong to SSC or its third party licensors, and UC Athletics agrees that it will do nothing to diminish the 
value of those rights or otherwise inconsistent with such ownership. 

 IX.  Term and Termination.  This Agreement shall remain in full force and effect until terminated by 
one of the parties under the conditions set forth below.  Any termination of this Agreement shall automatically 
result in the termination of any Addendum then in effect. 

 1. Pre-Service Termination.  UC Athletics shall have the right to terminate this Agreement 
or any Addendum thereto at its discretion prior to the first scheduled training session under any 
Addendum then in effect.  To do so, UC Athletics must provide written notice to SSC at least three (3) 
working days prior to the start of the first training session under the then-current Addendum.  In the event 
of termination by UC Athletics under this provision, it is expressly agreed by the parties that (1) SSC shall 
retain all funds received and be reimbursed for any expenses advanced as liquidated damages as SSC’s 
sole remedy against Customer; and (ii) all other rights, duties and obligations shall terminate. 

 2. No Cause Termination.  Either party may terminate this Agreement at any time by giving 
written notice to the other at least sixty (60) days in advance of the effective date of termination; provided, 
however, that SSC may not opt to terminate this Agreement without cause while it remains obligated to 
perform services for UC Athletics under the terms of one or more Addendums to this Agreement. 

 3. Termination for Cause.  If either party fails to comply with any of the material terms and 
conditions of this Agreement or any Addendum, including without limitation the payment of any fees or 
other monies due and payable to SSC, the non-defaulting party may terminate this Agreement and/or any 
Addendum by providing written notice to the defaulting party specifying the reasons for termination.  This 
Agreement and/or any Addendum (as specified in the written notice) shall then terminate thirty (30) days 
following the date of such notice unless, during that interval, all breaches specified in the notice shall have 
been remedied.  In the event that UC Athletics is the party in default, SSC shall not be obligated to provide 
any services to UC Athletics during the thirty-day cure period set forth above. 
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In the event of termination of this Agreement or any Addendum thereto, it is expressly agreed by the parties that 
SSC shall retain all funds received from or owed by the UC Athletics as of the effective date of termination, and 
shall be reimbursed for any expenses incurred through that date.  SSC shall be relieved of its obligation to perform 
services as set forth in the then-current Addendum.  In the event of termination of the entire Agreement, all rights, 
duties and obligations set forth herein or in any Addendum shall terminate, except for UC Athletics’s obligation to 
pay any outstanding balance owed, the obligations regarding confidentiality set forth in Paragraph VI, and the UC 
Athletics’s obligations with respect to copyright matters as set forth in Paragraph VII. 

 X. Additional Terms 

 1. Notices.  All notices, correspondence and invoices submitted under this Agreement shall 
be given in writing upon the parties to the addresses specified below or to such other address as either 
party may communicate to the other, from time to time.  Email notices shall constitute written notice 
under this Agreement as long as the sender can provide proof of receipt of same by the recipient.   
Notwithstanding the foregoing, notices from SSC to UC Athletics regarding events of force majeure, as 
described in Subparagraph 3 below, may be communicated via telephone or email (with no need for proof 
of receipt). 

a) To SSC —  
 Sarah Singer-Nourie 

  Sarah Singer & Co. 
  10411 Shadyside Ln. 
  Cincinnati, OH 45249 
  Phone:  (513) 774-9363     
  Email:  sarah@sarahsingerandco.com 

   
 2. Limitation of Liability; Indemnification.  With regard to the services to be performed by 
SSC pursuant to the terms of this Agreement or any Addendum hereto, SSC shall not be liable to UC 
Athletics, or to anyone who may claim any right due to the relationship with UC Athletics, for any acts or 
omissions in the performance of the services on the part of SSC except when the acts or omissions of SSC 
are due to its willful misconduct.  UC Athletics shall be responsible for any obligations, costs, claims, 
judgments, and attachments arising from or growing out of the services rendered to UC Athletics 
pursuant to the terms of this agreement or in any way connected with the rendering of services, except 
when the same shall arise due to the willful misconduct of SSC. 

 3. Force Majeure.  The parties understand that performance by SSC may be interrupted or 
delayed by an occurrence outside of its control, including but not limited to the following:  an Act of God, 
war, riot, sovereign conduct, conduct of third parties, illness, death in the family of Sarah Singer-Nourie or 
other key SSC personnel, or any other occurrence beyond SSC’s control.  If such an event should occur, 
SSC will be excused from performance for as long as it is reasonably necessary upon providing notice to 
UC Athletics stating the reason for the nonperformance. 

 4.   Governing Law; Jurisdiction.  The parties expressly agreed that all questions concerning 
the validity, interpretation, or performance of any terms or provisions of this contract, or of any rights or 
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b) To UC Athletics — 
 Mike Bohn 

  UC Athletics 
  2751 O’Varsity Way, Suite 880 
  Cincinnati, OH 45221   
  Phone: (513) 556-0626 
  Email: michael.bohn@uc.edu
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