
PROPOSAL-SEPTEMBER 2018 

PROPOSAL TO CONDUCT A REVIEW OF CERTAIN  
COMPONENTS OF THE NCAA ATHLETICS COMPLIANCE SYSTEM AT  

UNIVERSITY OF NORTH TEXAS
OBJECTIVE

Gibson and Associates, doing business as Inter-Collegiate Athletic Consulting (ICAC), an independent 
contractor, will conduct a review and provide an assessment of the institution’s compliance efforts in the 
following areas: 

Rules Education Extra Benefits Commitment to Compliance
Initial Eligibility Playing & Practice Seasons Academic Performance Program
Continuing Eligibility  Financial Aid Amateurism
Transfer Eligibility Student-Athlete Employment  Camps & Clinics
Admissions Governance & Organization Investigation & Self-Reporting Process
Recruiting Personnel Business Best Practices

The purposes of a compliance review are to: 

• Identify policies and procedures that may leave an institution vulnerable to possible inadvertent violations;

• Assist institutional decision-makers in recommending corrective measures to enhance compliance efforts;

• Reiterate the institution's commitment to institutional control through proactive measures; and

• Enhance administrative accountability by providing external oversight.

METHODOLOGY

Information would be obtained from a review of the institution’s forms, policies and procedure manuals, 
and in-person and telephonic interviews.  

Specifically, following acceptance of this proposal, ICAC would submit a written request for certain 
policies and procedures of the university. Thereafter, an on-campus visit would be scheduled to conduct 
interviews with several of the following: 

Faculty Athletics Representative Tutors/Counselors
Director of Athletics Internal Auditor
Director of Financial Aid Selected Head Coaches
Director of Admissions Selected Student-Athletes
Registrar Athletics CFO/Business Staff
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Senior Woman Administrator 
Athletic Ticket Office Personnel 

Appropriate  Associate  or
Directors

Assistant Athletics

Athletic Academics Staff Compliance Personnel
Conference Office Personnel University President
Communications/PR Staff Video and Marketing Staff

Following the visit, other follow up telephone interviews or requests will be conducted or requested (as 
necessary). A draft report will be submitted that includes an overview of the review and specific 
recommendations in the areas listed above and will include a newly developed policy and procedure 
manual specific to UNT.

ANTICIPATED START AND COMPLETION DATE

Time is of essence. Document request and research has already begun.  A draft report and deliverables 
will be completed as soon as possible.  The completion of the project greatly depends upon the availability 
of institutional personnel and the provision of the necessary documents. 

COST

The cost for the project would be $4,995.  This total cost includes the cost for services for all ICAC 
personnel.  It does not include the travel expenses for one trip to the university’s campus for one 
representative of ICAC.  ICAC anticipates a 1-day campus visit.  Reimbursable expenses directly related 
to the completion of this project are not included in the above fees. They include, but are not limited to, 
travel, lodging, meals, telephone, mail, duplication, and the like. 

One half of the cost of professional services will be billed following the campus visit and the remainder 
upon completion of the project.  Reimbursable expenses will be billed monthly.  Invoices shall be 
payable upon receipt unless otherwise agreed upon.  

SUMMARY

It is important to note that the compliance review and deliverables are intended to be a vehicle that 
assists an institution in examining its compliance program.  It should not be viewed as a comprehensive 
"audit" or "seal of approval" related to the institution’s compliance efforts.  While certain characteristics 
(i.e., organization, communication, documentation and evaluation) are common to any sound 
compliance program, the specific procedures established by an institution are largely dependent on 
factors (e.g., organizational structure, financial resources) unique to each institution. Even the most 
sound compliance program cannot eliminate an institution’s vulnerability to inadvertent or intentional 
violations. The compliance review can, however, enhance the institution’s ability to prevent inadvertent 
violations and, in the event violations do occur, to discover those violations and take appropriate action.  
Similar to other types of reviews, a successful review does not eliminate the possibility of violations 
occurring in the future nor of a finding of a lack of institutional control by the NCAA. 
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APPROVED FOR INSTITUTION: 

_________________________________ 
Printed Name 

__________________________________
Signature 

__________________________________ 
Title 

__________________________________ 
Date 

APPROVED FOR ICAC: 

_________________________________ 
Printed Name 

__________________________________
Signature 

__________________________________ 
Title 

__________________________________ 
Date 
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STANDARD ADDENDUM TO AGREEMENT
Contracts with the University of North Texas System and the University of North Texas (collectively, “UNT”) are subject to

the following terms and conditions, which are incorporated for all purposes into the Agreement to which they are attached.  In the 
event of a conflict between the Agreement and this Addendum to Agreement, this Addendum shall govern.  Any term or condition of 
the Agreement that is not superseded by a term or condition of this Addendum shall remain in full force and effect.

Payment.  In accordance with Chapter 2251 of the Texas Gov’t Code:  (a) payment shall be made no later than thirty days 
following the later of (i) delivery of the goods or completion of the services and (ii) delivery of an invoice to UNT; and (b) interest, if 
any, on past due payments shall accrue and be paid at the maximum rate allowed by law.  Vendor must be in good standing, not 
indebted to the State of Texas, and current on all taxes owed to the State of Texas for payment to occur.  Invoices and any required 
supporting documents must be presented to:  University of North Texas – Business Service Center, 1112 Dallas Dr. Ste. 4000, 
Denton, TX 76205.

Eligibility to Receive Payment. By entering into and performing under this Agreement, Vendor certifies that under Section 
231.006 of the Texas Family Code and under Section 2155.004 of the Texas Gov’t Code, it is not ineligible to receive the specified 
payment and acknowledges that this Agreement may be terminated and payment may be withheld if this certification is inaccurate.

Tax Exempt. UNT is exempt from the payment of taxes and will provide necessary documentation confirming its tax 
exempt status.

Breach of Contract Claims Against UNT. Chapter 2260 of the Texas Gov’t Code establishes a dispute resolution process for 
contracts involving goods, services, and certain types of projects.  To the extent that Chapter 2260, Texas Gov’t Code, is applicable to 
this Agreement and is not preempted by other applicable law, the dispute resolution process provided for in Chapter 2260 and the 
related rules adopted by the Texas Attorney General pursuant to Chapter 2260, shall be used by the parties to attempt to resolve any 
claim for breach of contract against UNT that cannot be resolved in the ordinary course of business. 

Governing Law and Venue.  This Agreement shall be construed and enforced under and in accordance with the laws of the 
State of Texas.  The Agreement is made and entered into, and is performable in whole or in part in Denton County, Texas, and venue 
for any suit filed against UNT shall be subject to the mandatory venue statute set forth in § 105.151 of the Texas Education Code.

No Excess Obligations.  In the event this Agreement spans multiple fiscal years, UNT’s continuing performance under this 
Agreement is contingent upon the appropriation of funds to fulfill the requirements of the contract by the Texas State Legislature.  If 
the Legislature fails to appropriate or allot the necessary funds, or if such appropriation is reduced by the veto of the Governor or by 
any means provided in the appropriations act, UNT shall issue written notice to Vendor that UNT may terminate the Agreement 
without further duty or obligation.

Travel Expenses. Reasonable travel, meals, and lodging expenses shall be charged in accordance with and shall not exceed 
State of Texas travel, meal, and lodging reimbursement guidelines applicable to employees of the State of Texas.

Insurance.  UNT, as an agency of the State of Texas, is insured for general liability insurance under a self-insurance program 
covering its limits of liability.  The parties agree that such self-insurance by UNT shall, without further requirement, satisfy all 
insurance obligations of UNT under the Agreement.

Public Information. UNT shall release information to the extent required by the Texas Public Information Act and other 
applicable law. If requested, Vendor shall make public information available to UNT in an electronic format.

Required Posting of Contracts on Website. Vendor acknowledges and agrees that UNT is required by Section 2261.253 of 
the Texas Gov’t Code to post each contract it enters into for the purchase of goods or services from a private vendor on its Internet 
website, including any terms and conditions otherwise marked confidential and/or proprietary.  

Israel Non-Boycott Verification. Pursuant to Texas Gov’t Code Section 2270.002, Vendor hereby represents, verifies, and 
warrants that it does not boycott Israel and will not boycott Israel during the term of the Agreement.

Limitations.  UNT is subject to constitutional and statutory limitations on its ability to enter into certain terms and 
conditions of the Agreement, which may include those terms and conditions relating to: liens on UNT property; disclaimers 
and limitations of warranties; disclaimers and limitations of liability for damages; waivers, disclaimers, and limitations on
legal rights, remedies, requirements, and processes; limitations of time in which to bring legal action; granting control of 
litigation or settlement to another party; liability for acts or omissions of third parties; payment of attorney’s fees; dispute 
resolution; and indemnities.  Terms and conditions relating to these limitations will not be binding on UNT, except to the 
extent not prohibited by the Constitution and the laws of the State of Texas.

VENDOR: UNIVERSITY OF NORTH TEXAS

By: By:
Name:
Title:
Date: Date:
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