
EASTMAN & BEAUDINE, INC. 

February 15, 2018 

Dr. Baker Pattillo 
President 
Stephen F. Austin University 

Dear Dr. Pattillo : 

720 1 Bishop Road 
Suite 220 
Plano, TX 7 5024 

Telephone 
972 /3 12-101 2 
Fax: 972/S l 2-1020 

Consultants to M anagement in E xecutive Selection 

iContracts #531479 

We appreciate you entrusting Eastman & Beaudine to assist with the search for the next Director 
of Athletics for Stephen F. Austin University. In this letter, I will outline the arrangements for 
our engagement on this important assignment. 

As described on page 11 of the exhibit we attached, our standard professional fee is 33-1/3% of 
first year compensation. However, for university and non-profit clients we reduce that amount to 
25% of first year compensation. For billing purposes, we will set the compensation at $175 ,000 
and our professional fee will be for 25% of that amount and be divided into two billings. 

• The first invoice will be for the first 1 /2 of our professional fee plus half of the fixed 
expense amount and be sent upon execution of this confirming letter. 

• We will bill again in 30 days for the second half of our professional fee and the second 
half of the fixed expense amount. 

• A third invoice will be sent only if there is a difference between the amount already paid 
and 25% of the agreed-upon first year compensation. 

It is our practice to fix firm-related expenses for executive searches at $7,500 and split it between 
the first and second billings. However, for university and non-profit clients, we reduce this 
amount to $5,000. This amount includes all Eastman & Beaudine-related expenses (including 
transportation, lodging, communications, extra research fees, contract negotiation assistance, 
etc.). Any candidate expenses (travel, etc.) are separate and will be forwarded to you for direct 
reimbursement either by the candidate(s) or by Eastman & Beaudine should we incur them. 

Eastman & Beaudine, Inc. firmly supports the principle and philosophy of equal employment 
opportunities for all individuals. In the search process, Eastman & Beaudine does not 
discriminate on the basis of race, color, religion, sex, age, disability, marital status, sexual 
orientation, pregnancy, genetic information, national origin, citizenship status, veteran status, and 
any other legally protected status entitled to protection under federal , state, or local anti
discrimination laws. 

Eastman & Beaudine, Inc. has and will have in its possession confidential and proprietary records 
and information concerning potential candidates developed, gathered, and maintained during the 
course of this search. Except for those documents specifically provided by Eastman & Beaudine 
to Stephen F. Austin, Stephen F. Austin shall have no right of access to any Eastman & Beaudine 
records or information. 



Eastman & Beaudine offers two optional services, outsourced to trusted third parties, related to 
deeper background research on potential finalist candidates. Many of our clients choose to handle 
criminal and social media checks themselves. However, if you would like to include either of the 
following optional services in this search, at additional cost, please indicate so by checking the 
appropriate blank and initialing below. 

Expedited preliminary criminal background check 
Eastman & Beaudine conducts 360-referencing as well as resume/education verification 
as part of its standard service. Our standard service does not include a criminal 
background check, but one can be included for the finalist or finalist candidates by 
indicating below. The cost is $399 per each check run. (By not engaging this service I 
understand it is the responsibility of my organization and not Eastman & Beaudine to conduct a criminal 
background check on any/all finalist candidates) 

I do : do not: _'1 __ wish to engage this optional service. 
Initial: 1 fl -,.__.,__, ___ _ 

Social media review for potentially objectionable content 
This optional service includes a deep, historical review of a candidate's public social 
media postings (Facebook, Twitter, Linkedin, Instagrarn) based on keywords of 
potentially objectionable content. This review cannot possibly be guaranteed to cover all 
such postings (such as some private postings or postings under pseudonyms) and as such 
should not be taken as a guarantee no such content exists. However, this can serve as a 
valuable tool in evaluation and risk-mitigation of a potential candidate. The cost is $499 
per each review run. (By not engaging this service I understand it is the responsibility of my 
organization and not Eastman & Beaudine to conduct a social media review on any/all finalist candidates) 

I do : '1 do not: wish to engage this optional service. 
Initial: {) (1 ---........ ,,______ 

The anticipated timeline we would have for this search is approximately 8 weeks (please 
reference page 6 of the attached exhibit), while leaving flexibility for it to be a bit shorter or 
longer depending on how the search organically develops. Furthermore, we certify that over the 
course of the search, no candidates will be presented by Eastman & Beaudine for this position 
that we have presented for similar such positions at other universities either currently or in the 
past calendar year. 

We look forward to working with you. If you are in agreement with this letter, please sign and 
send back via email to reb@eastman-beaudine.com. We will begin the search process 
immediately after receiving payment of the first invoice. Thanks again and talk soon. 

Cordially yours, 

Robert E. Beaudine 
President & CEO 
Eastman & Beaudine 

Agreed: 

Dr. Baker Pattillo 
President 
Stephen F. Austin University 
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INTERCOLLEGIATE ATHLETICS SEARCH PRACTICE 

"Eastman & Beaudine is the top recruiting firm in college sports." 
-The Wall Street Journal 

Confidential 
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I. About Eastman & Beaudine 

Introduction 

Since 1967, Eastman & Beaudine has been the trusted and recognized leader in executive search 
among professional organizations and entities seeking direction, assessment, and counsel to build 
their senior leadership teams. We have conducted hundreds of searches for the highest-level 
executives for companies, entertainment entities, professional sports organizations, non-profits, 
Olympic bodies, and universities, among many others. It is our conviction that our placements will 
always be highly motivated, fully qualified individuals who are great fits personally as well as 
professionally, exceeding client expectations each time. We hold ourselves to the highest standards 
in the industry in order to ensure we deliver consistently excellent results. 

The Eastman & Beaudine Difference 

• We Have Unparalleled Experience: For five decades, Eastman & Beaudine has been 
placing executives at the highest levels. There is no substitute for experience, and today we 
are leaders in the industry we helped pioneer. 

• We Are Experts in the Executive Search Process: Between every opportunity and every 
decision there is a process. We personally and confidentially pilot our client successfully 
through the challenges and intricacies of an executive search process. 

• We Present Candidates Who Are Not on the Market: Each open job attracts countless 
applicants who are available. Eastman & Beaudine, however, skillfully finds candidates for 
our clients who are thought to be unavailable. 

• We Are Your Strategic Advisors: There is great wisdom in the counsel of many. We 
understand executive searches are important investments for our clients. Together, we will 
find the candidate who is the best fit, not only professionally but also personally, and 
reflective of your core values. 

A Brief History 

Eastman & Beaudine was founded in 1967 by corporate executive Frank Beaudine, whose prior 
business experience included an instructive stint at McKinsey & Company. Forging territory in an 
industry in its infancy, Frank became a pioneer in the executive recruiting space. In 1980, Eastman 
& Beaudine became a father-and-son team as Bob Beaudine, Frank's youngest son, joined the firm 
and opened the Dallas office. In 1985, the Eastman & Beaudine headquarters moved from Chicago 
to the Dallas metro area where it has resided ever since. 

After helping grow Eastman & Beaudine to national prominence, Bob Beaudine became President 
in 1988 and then added CEO to his title in 1990. It was at this point that founder Frank Beaudine 
transitioned to become Chairman of Eastman & Beaudine- a position which he held until his 
passing in 2000. 

After a decade and a half of doing mostly corporate search work for Fortune 500 and other national 
companies, Bob saw the potential to grow the search practice into the professional and college 
sports/entertainment industry. In what paralleled his father's entrepreneurship a quarter century 
earlier, Bob pioneered the field of professional and college sports/entertainment executive search. 
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Bob's first executive search assignment in this industry was the search for the Commissioner of 
Major League Baseball. Furthermore, Bob ran the first executive search by a firm for a university's 
Director of Athletics in industry history. 

Celebrating our 501h anniversary in 2017, Eastman & Beaudine has been honored and humbled to 
receive accolades from the likes of the Wall Street Journal, Sports Business Journal, and Sports 
Illustrated. However, all these years later, we are most gratified to still be fueled by the dream of 
our founder, Frank Beaudine-to love and serve people through an expertly-run executive search 
and make clients lifelong friends. 

University of Oklahoma 
Oklahoma State University 
Rutgers University 
Rice University 
University of Colorado 
The Citadel 
S:\1U 
Baylor University 
Louisiana Tech University 
Tulane University 
Vanderbilt University 

NBA 
MLB 
NHL 
PGA Tour 
NASCAR 
NCAA 
U.S. Olympic Committee 
Churchill Downs 
USTA 
Phoenix International 
Raceway 
Universal Studios 

I • 

Clemson University 
Duke University 
TCU 

I •' • 

University of North Texas 
Wichita State University 
Conference USA 
Big 12 Conference 
University of Memphis 
U.S. Naval Academy 
Ohio University 
Texas Tech University 

Sample Client List (National) 

Learficld Sports 
Circuit of the Americas 
Roush Fenway Racing 
Sprint 
EA Sports 
UFC 
PBR 
Madison Sc1uare Garden 
Harlem Globetrotters 
FedEx Forum 
Aramark Sports & 
Entertainment 

Big Ten Conference 
University of Cal-Berkeley 
Virginia Tech University 
Duquesne University 
University of South Florida 
University of Central 
Florida 
University of Southern 
Mississippi 
University of Mississippi 
University of Tulsa 

Disney Entertainment 
Central Florida Sports 
Commission 
World Golf Foundation 
Big Ten Conference 
Royal Caribbean Cruise 
Coca Cola 
Visa International 
Celebrity Cruise Line 
PBR 
Sprint 
Arena Football League 

Eastman & Beaudine will get the job done. Bob is high-energy, candid, and 
has a 21st-century view of executive leadership. 

- Jim Delaney, Commissioner, Big Ten Conference 

3 



11. Sample Athletic Administration Placements 

Sam le Recent Placements 
• Jon Gilbert, Director of Athletics, University of Southern Mississippi 
• Mack Rhoades, VP & Director of Athletics, Baylor University 
• Wren Baker, VP & Director of Athletics, University of North Texas 
• Mark Harlan, Director of Athletics, University of South Florida 
• Monica Lebron, Deputy Director of Athletics, Tulane University 
• Jim Senter, Director of Athletics, The Citadel 
• Ben Broussard, Assistant Vice Chancellor for Athletic Development, UniY. of Colorado 
• Mike Vaught, Vice President & Director of Athletics, Grand Canyon University 
• Dawn Rogers, Deputy Director of Athletics, Baylor University 
• Mark Alnutt, Deputy Director of Athletics. University of Memphis 
• Drew Mitchell, Chief Revenue Officer/ Associate Commissioner, Conference USA 
• Keith Hackett, Director of Athletics, University of Alaska at Anchorage 

Sample Previous Notable Placements 

Sandy Barbour, AD, Cal
Berkeley (now AD at Penn 

State University) 

Chet Gladchuk, AD, U.S. 
Naval Acadmy 

Chris Del Conte, AD, Rice 
University (now AD at 

University of Texas) 

Lonuevit b the Numbers 

Gary Barta, AD, University 
of Wyoming (now AD at 

University of Iowa) 

Tom Bowen, AD, 
University of Memphis 

Tommy McClelland, AD, 
Louisiana Tech University 

• Between 1994-2012, Athletic Directors placed through Eastman & Beaudine searches had 

an m•ert1 e tenure o 8 ·ears in their respective positions 

• 33'Yo of Athletic Directors placed through Eastman & Beaudine searches between 1994-

2012 exceeded a decade in their respective positions 

• 83% of Athletic Directors placed through Eastman & Beaudine searches since 2012 are 

still currently in that job 
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III. Our Core Values 

Personalized Service: Eastman & Beaudine has long prided itself on excellent customer service. 
Athletic director searches, though, require something more-personalized service. Every campus 
has unique challenges and conditions. Eastman & Beaudine is committed to understanding the 
uniqueness of each search we do and giving clients unfettered access to our staff through each 
stage of the search. Also, we believe the person who sells the search to you should do the search 
for you. Many firms do not operate this way, but it has been central to our practice for five decades . 

Confidentiality: The desirability of top jobs and the prevalence of social media underscore the 
critical need for confidentiality for both the candidate and the client, as does the delicate process 
of a potential candidate leaving a high-level job to move to another. The need to maintain a 
candidate's identity confidential throughout the process cannot be overstated. Top candidates may 
not want to be considered for roles unless the search firm has an unquestioned reputation for 
confidentiality. No one at Eastman & Beaudine ever has or ever will speak to anyone outside of 
the search process (including the media) unless requested to by the client. Eastman & Beaudine 
has built a reputation for remaining undetected and maintaining the highest level of confidentiality 
for both parties. 

Integrity: Our clients rightly have high expectations when they hire Eastman & Beaudine, and we 
are satisfied with nothing less than meeting and exceeding them. We believe in open and honest 
communication with our clients through the process and in directly addressing any potential 
problems that could arise. 

People Matter Most: Our view is that in leadership positions today, across industries, there is a 
disproportionate focus on a candidate's "What" (professional background) and not enough on the 
"Who" (the personal side). Of course, each of our candidates will be well-accomplished and have 
great resumes and credentials, but the client hires a person, not simply a resume. Our goal is for 
our candidates to be both great personal and professional fits with our clients . We ultimately 
believe that only a candidate who will love the job, the people, the location, whose family will 
love it, and who is doing it for the right reasons can fulfill their full potential in the position. 

Efficiency: One of the underestimated values of using Eastman & Beaudine is that we serve as 
time-multipliers. Our athletic director search experience in this industry and the personal 
relationships we have both regionally and nationally will allow us to move seamlessly through the 
search for the client. We never rush any of the critical steps in the process. In athletic director 
searches, time is your enemy but timing is your best friend-and we help facilitate that. 

Diversity: It is critical that senior leadership teams be diverse in their makeup, and as such, it is 
imperative that the candidate pool of a search be reflective of those needs. Our ability to find 
outstanding minority and/or female candidate for clients is one of the skills of which we are most 
proud. Please read more about our commitment to diversity and our demonstrated record of 
achievement in this area on pages 8 and 9. 
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IV. Search Process & Scope of Work 

This assignment would necessitate an expedient and targeted process, a summary of which is in 
the diagram below. Our process is time-tested in its effectiveness but also flexible so as to adjust 
to unique developments of a specific search. The following page (pg. 7) contains a detailed 
explanation of each step in the diagram below as well as the scope of work involved. 

1. Eastman & Beaudine and hiring 
executives/committee formally engage search 

• Weekl 

2. Discuss ideal candidate profile; finalize job description; I· 

develop confidential timeline 
Week2 

3a. Source job; develop target list; 3b. Gather internal/external 

confidentially gauge interest of nominations, recommendations, and 

target candidates buffer applications for position 

Weeks 3-6 Weeks 3-6 

4. Along with client, prioritize target list 

• Week6 

5. Determine with client most confidential and timely way for in-person 
meeting( s) to occur 

Week7 

• 6. Check references, complete resume/education verification prior to meeting(s); 
prepare candidate(s) for meeting 

Week7 

• 7. Facilitate logistics and execute in-person meeting(s) 
Week8 

• 8. Assist with contract/compensation package 
negotiations; close search with successful candidate 

6 

Week8 ____ ___. 



1. Engagement: Eastman & Beaudine and hiring executive(s)/committee have introductory 
conversation and formally engage in the search. This involves agreeing upon compensation, search 
parameters and discussing concerns unique to this particular search. 

2. Specification Development: We meet with hiring executive(s)/committee, either in person or 
over the phone, to more fully understand the desired responsibilities and unique culture of the 
position. Working together, we establish position specifications and candidate profiles sought. 
This step also involves developing the job description which will be posted in all of the appropriate 
places and shown to potential candidates. We will develop a working timeline in which to execute 
the search accounting for schedules, key dates on the university calendar, and everyone's interest 
in operating confidentially. 

3. Develop Target List: This stage of the process is extensive and ongoing, but must be executed 
without delay to begin attracting the right candidates. Through our contacts as well as trusted 
sources, we identify and confirm target candidates based on the position specifications and 
candidate profile sought. On the off chance we do not know them well already, we quickly and 
confidentially build rapport and trust with potential candidates allowing them to evaluate the 
opportunity despite being successful in a job they were not looking to leave. Simultaneously, we 
handle all internal and external candidate recommendations and outside applicants as well as 
anyone the university needs us to contact in the course of the search. Eastman & Beaudine serves 
as a buffer for the client so that all recommendations and applications are handled respectfully. 

4. Prioritize Target List: After confidentially reaching out to target candidates and potentially 
even conducting an initial interview (either in-person or through video conferencing), we brief the 
client on potential candidates and then, together, prioritize the list. 

5. Plan Meeting(s): Together with the client, we determine the best plan for executing an in
person meeting accounting for each party's confidentially concerns. We also help prepare both the 
candidate and the client for the meeting(s) so that the discussion can be as candid and in-depth as 
possible. 

6. Referencing & Resume/Education Verification: Prior to in-person meeting(s), we verify each 
candidate's education and employment history. Further, we provide objective, in-depth reference 
information forming a 360-degree profile. The volume of the reference checks we conduct 
minimize bias and validate track records, achievements, and attributes . 

7. Execute Meeting(s): We assist in determining the location and agenda of in-person meeting(s) 
and take care of all the logistical details so that all the hiring executives/committee have to focus 
on is meeting the candidate(s) . 

8. Closing: The end of a search is as important as the beginning. We assist in managing the end of 
the process, help with negotiations if necessary, help execute a memorandum of understanding, 
and facilitate communication until successful completion. 
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V. An Unwavering Commitment to Diversity 

As we enter the fifth decade of our executive search practice, we are particularly proud of the 
headway we have made on a key focus of ours--<loubling down on our commitment to diversity 
and inclusion in searches. As we previously stated, it is critical that senior leadership teams be 
diverse in their makeup, and as such, it is imperative that the candidate pool of a search be 
reflective of those needs. 

Ensuring that our clients have a deep, talented, and diverse pool of candidates for every search 
involves a multi-pronged approach: 

• Affirming diversity as a core value of our search process 
• Identifying and developing trusted sources who share this core value and have a particular 

pulse on top minority and/or female talent 
• Being proactive in finding, engaging, meeting, and m some cases 

training/developing/advising top rising minority and/or female talent 
• When necessary, casting a broader/wider net for potential great candidates 

o (Ex: For a top marketing executive position in college sports, we identified a 
candidate who was a rising star in tv/entertainment marketing and had a transferable 
skill-set. That candidate won the job and has since received national recognition for 
their work in college sports marketing.) 

We are clearly now seeing the fruit of this work: 

• 42% of our searches since 2014 have resulted in a minority and/or female candidate 
being placed. 

• In 70% of our minority and/or female placements since 2014, the candidate we placed 
became the first minority and/or female to ever serve in that role. 

• In 92% of our minority and/or female placements since 2014 (in non-coaching jobs), the 
search was for a position at the Vice President-level or above. 

These trends are only continuing upwards. The following page is a brief snapshot of some of the 
industry leaders we have placed in recent years. We are proud of them, appreciative to our clients 
for the opportunity, and encouraged by the progress we are all making together. 

We always welcome any feedback on how we can continue to make strides in this important area 
all organizations are focused on. Ultimately, search is not about us, it is about assisting our clients 
to attract a great slate of talent and then watching the magic happen as they find the individual who 
is the right fit for them. Be assured, in the executive search process, Eastman & Beaudine has an 
unwavering commitment to diversity and inclusion, with a demonstrated record of achievement to 
back it up. 
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Sample Recent Minority and/or Female Placements 

Keisha Taylor, SVP, 
Integrated Marketing, 

Learfield Sports* 

Steve Rodriguez, Head 
Baseball Coach, Baylor 

University 

Monica Lebron, Deputy 
Athletic Director/COO, 

Tulane University 

Tubby Smith, Head Men's 
Basketball Coach, University 

of Memphis 

Roberta Cohen, VP Campus, 
Texas A&M Ventures 

(Learfield Sports) 

Nicole Bienert, VP of 
Partnership Activation, 

Miami Dolphins 

Mark Alnutt, Deputy 
Athletic Director, 

University of Memphis 

Reagan Pebley, Head 
Women's Basketball 

Coach, TCU 

Abe Wehmiller, Director 
of Athletics, Charlotte 

Country Day School 

Janet Rolle, Chief 
'. Marketing Officer, 
· Haymon Boxing 

-" 

EB 
iT MAN 8r B EAUD 

Gil Beverly, Vice 
President, West Region, 

Learfield Sports 

JR Payne, Head Women's 
Basketball Coach, 

University of Colorado 

Dr. Melanie Logue, Dean, 
College of Nursing, Grand 

Canyon University 

Charlie Strong, Head 
Football Coach, University 

of South Florida 

Sam Torres, Chief Sales 
Officer, Frisco 
Rough Riders 

Dawn Rogers, Deputy 
Athletic Director, Baylor 

University 

Lori Weed, Senior Director 
of Business Development, 

learfield Sports 

42% of searches since 2014 
have resulted in a minority 
and/or female placement 

*Keisha Taylor was recently named a Sports Business Journal Game Changer 
and was honored at their 2017 conference in New York 
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VI. Our Leadership & Key Personnel 

Bob Beaudine is the President and CEO of Eastman & Beaudine and would serve as the firm 's 
lead principal for this executive search. 

Under Bob's leadership, Eastman & Beaudine has blossomed into one of the 
nation's leading and most trusted search firms . The Wall Street Journal named 
Eastman & Beaudine the "top recruiting firm in college sports," and Sports 
Illustrated named Bob the "top front-office matchmaker in sports" as well as the 
"most influential man in sports you ' ve never heard of." These accolades come as 
a result of Bob helping to shape the leadership teams of professional sports 

franchises and league offices, in addition to over 90 
university athletic departments and conference offices 
across the nation. Bob 's experience also extends to the 
corporate and non-profit sectors as well. Bob was named 
one of North America 's Top Executive Recruiters in The 
New Career Makers, and Eastman & Beaudine was 
honored as a member of the elite "Top 50" executive 
search firms by the industry' s Executive Recruiter News. 

Bob is also the bestselling author of The Power of WHO! 
and 2 Chairs and a frequent speaker at universities , 
corporations, conventions, conferences, and workshops. 
He has spoken at the Texas Conference for Women at the 
invitation of the First Lady of Texas as well as Nike, AIG, 
Cessna, Exxon-Mobil, and dozens of other major 
corporations. Bob is an active leader in his community. 
His term on the Board of Directors of the two-time 
American League Champion Texas Rangers recently 
concluded. He is on the Advisory Board of Directors for 

The Beaudine File 
Education: 

• BBA, SMU 
Professional Experience: 

• Carnation Company, Brand 
Management, 1977-1980 

• Eastman & Beaudine, 1980-
Current 

o CEO since 1990 
Family: 

• Wife- Cheryl: Daughters
Aly, Jenny, and Rachel: 
Grandkids- Maverick, 
Emma, and Major 

'The most influential man in 
sports you've never heard of." 

-Sports Illustrated 

the Positive Coaching Alliance, the College Football Assistance Fund, and the Cox School of 
Business at SMU, his alma mater. He is the former Chairman of the Doak Walker National 
Running Back Award and an alumnus of Leadership Dallas and Leadership Plano. Bob and his 
wife of over three decades, Cheryl, have three grown daughters. 

"Bob challenges you to think differently." - Roger Goodell, NFL Commissioner 

The Goll File 
Education: 

• BA, Baylor University 
• JD, Baylor School of 

Law 
Time at Eastman & Beaudine: 

• 6 years 
Family: 

• Wife- Hillary: Kids
llcnry, Georgia, and 
Gus 

Kevin Goll works directly under CEO Bob Beaudine playing a 
key role in strategy, research, logistics, and other client needs 
as they arise. He has piloted searches for some of the most 
prominent schools and organizations in the country. His 
diverse background and legal training allow him to proficiently 
serve a broad range of clients and client needs. Kevin is a 
graduate of the Honors College at Baylor University and 
earned a Juris Doctor from the Baylor University School of 
Law. He lives in the north Dallas suburbs with his wife, Hillary, 
and their three young children. 
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VII. Cost Structure 

Professional Fee: For all searches for university and non-profit executives, we reduce our 
standard fee from 33-1/3% of the first year's compensation to 25% of the first year's 
compensation. We understand, however, that certain institutions may need the flexibility to 
negotiate a flat search fee agreeable to both parties, and we have done that in the past and are open 
to it as an option as well. 

Expenses: Our practice is to charge a fixed expense amount of $7 ,500 per executive search; 
however, for all searches for foundations, universities, and non-profit entities, we reduce that to 
a fixed expense amount of $5,000. This amount includes all Eastman & Beaudine-related 
expenses (including transportation, lodging, communications/technology, research fees, etc.). If 
our expenses exceed $5 ,000, we cover the overage. The fixed expense amount is split between the 
first and second billings. 

Billing Process: It rarely takes longer than 60 days for us to assist in executing an athletic director 
search. As such, we send the first invoice upon engagement for 1/2 of our professional fee plus the 
first half of the fixed expense amount. We must receive the first payment prior to beginning the 
search. We will bill again in 30 days for the second 112 of the professional fee plus the second half 
of the fixed expense amount. 

Candidate Expenses: Any candidate expenses (travel, etc.) are separate and will be forwarded to 
the client for direct reimbursement either to the candidate directly or to Eastman & Beaudine 
should we incur them. Any candidate expenses incurred will be itemized and added to invoices 
sent by Eastman & Beaudine or be combined and sent as an additional invoice at the conclusion 
of the search. 

Optional Add-Ons 
• Expedited preliminary criminal background check - Eastman & Beaudine conducts 

360-degree referencing as well as resume/education verification as part of its standard 
service. Our standard service does not include a criminal background check, as 
organizations typically have their own process for that. If desired, we can run an expedited, 
preliminary criminal background check for the finalist or finalist candidates through a 
trusted third party. The cost is $399 per each check run. 

• Social media review for potentially objectionable content - This optional service 
includes a deep, historical review of a candidate's public social media postings (Facebook, 
Twitter, Linkedin, Instagram) based on keywords of potentially objectionable content. This 
review cannot possibly be guaranteed to cover all such postings (such as some private 
postings or postings under pseudonyms) and as such should not be taken as a guarantee no 
such content exists. However, this can serve as a valuable tool in the evaluation and risk
mitigation of a potential candidate. The cost is $499 per each review run . 
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References available upon request 

EASTMAN & BEAUDINE 

7201 Bishop Road, Suite 220 
Plano, TX 75024 
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STANDARD CONTRACT ADDENDUM 

Th is Standard Contract Addendum ("Addendum") is between Stephen F. Austin State University 
("University") and the party represented in the signature block below ("Contracting Party") and is 
incorporated by reference into the attached Agreement and all addendums, attachments, and exhibits 
thereto, numbered iContracts #531479, between University and Contracting Party (the "Agreement") . 
Notwithstanding anything in the Agreement to the contrary, if there is any conflict or contrad iction between 
the provisions of the Agreement and those in this Addendum, this Addendum will control and supersede all 
confl icting provisions, and Contracting Party waives any cla im to the contrary. 

1. Payment Terms. Payment terms for amounts due from University to Contracting Party under the 
Agreement (including but not limited to due dates, late fees, and interest) are governed by Chapter 
2251 of the Texas Government Code. University is not responsible for the payment of collection costs 
or attorney's fees unless expl icitly required by law. 

2. Representations and Warranties by Contracting Party. If Contracting Party is a corporation , limited 
liability company, or any other entity organized and existing under state law, Contracting Party warrants, 
represents, covenants, and agrees that it is duly organ ized, validly existing and in good stand ing under 
the laws of the state of its incorporation or organization and is duly authorized and in good standing to 
conduct business in the State of Texas, that it has all necessary power and has received all necessary 
approvals to execute and deliver the Agreement, and the ind ividual executing the Agreement on behalf 
of Contracting Party has been duly authorized to act for and bind Contracting Party. 

3. Tax Certification. If Contracting Party is a taxable entity as defined by Chapter 171, Texas Tax Code 
("Chapter 171 "), then Contracting Party certifies that it is not currently delinquent in the payment of any 
taxes due under Chapter 171 , or that Contracting Party is exempt from the payment of those taxes, or 
that Contracting Party is an out-of-state taxable entity that is not subject to those taxes, whichever is 
appl icable. 

4. Eligibility to Receive Payment. In accordance with Section 231 .006 of the Texas Family Code and 
Sections 2155.004 and 2155.006 of the Texas Government Code, Contracting Party certifies that it is 
not ineligible to receive this Agreement or any payments under this Agreement and acknowledges that 
University may terminate th is Agreement and/or withhold payment and/or re imbursement if this 
certification is inaccurate. 

5. Payment of Debt or Delinquency to the State. Pursuant to Sections 2107.008 and 2252.903, Texas 
Government Code, Contracting Party agrees that any payments owing to Contracting Party under the 
Agreement may be applied directly toward any debt or delinquency that Contracting Party owes the 
State of Texas or any agency of the State of Texas regardless of when it arises, until such debt or 
delinquency is paid in full. 

6. Conflict of Interest. Contracting Party and each person sign ing on behalf of Contracting Party certifies, 
and in the case of a sole proprietorship, partnership or corporation , each party thereto certifies as to its 
own organization, under penalty of perjury, that to the best of their knowledge and belief, no member 
of University's Board of Regents, nor any employee or person, whose salary is payable in whole or in 
part by University, has direct or indirect financial interest in the award of the Agreement, or in the 
services to which the Agreements relates, or in any of the profits , real or potential , thereof. 

7. Products and Materials Produced in Texas. If Contracting Party will provide services under the 
Agreement, Contracting Party covenants and agrees that in accordance with Section 2155.4441 , Texas 
Government Code, in performing its duties and obligations under the Agreement, Contracting Party will 
purchase products and materials produced in Texas when such products and materials are available 
at a price and delivery time comparable to products and materials produced outside of Texas. 

8. Tax Exemption . University is exempt from the payment of taxes and will provide necessary 
documentation confirming its tax-exempt status. 

9. Travel Expenses. If the Agreement requ ires University to reimburse Contracting Party for travel 
expenses, Contracting Party shall invoice all requests for reimbursement in accordance with the State 

OGC Rev. 7/2017 Page 1 of 5 



of Texas travel , meal and lodging reimbursement guidelines and limitations appl icable to State of Texas 
employees. 

10. Delivery, Title, and Risk of Loss. All work performed by Contracting Party pursuant to the Agreement 
will be at Contracting Party's exclusive risk until final and complete acceptance of the work by 
University. In the case of any loss or damage to the goods or work prior to University's acceptance, 
such loss or damage will be Contracting Party's responsibility. Unless otherwise agreed to in writing, 
Contracting Party shall arrange and pay for all shipping charges, transit insurance, taxes, and custom 
charges and any fees and duties in connection with shipment of goods. Delivery of any goods to 
University pursuant to the Agreement must be FOB destination. Contracting Party shall hold title to and 
risk of loss of goods under the Agreement, including during tender to carrier until final delivery to 
University, at which time title and risk of loss and damage to goods shall transfer to University. 

11 . Insurance. University is insured for general liability insurance under a statewide program managed by 
the Texas State Office of Risk Management. Such insurance will satisfy any University insurance 
obligations in the Agreement, regardless of the type of coverage required . For the entire term of the 
Agreement ("Term"), Contracting Party shall maintain Comprehensive General Liability insurance 
coverage of $1 ,000,000 per occurrence. If, during the Term, Contracting Party will enter property owned 
or controlled by the University, Contracting Party shall also maintain the following insurance: (i) 
Worker's Compensation coverage with statutory limits for the State of Texas, including Employers 
Liability coverage of $1 ,000,000 per accident and per employee; and (ii) Commercial Automobile 
Liability coverage of $1 ,000,000 Combined Single Limit; (iii) for engineers and architects only: 
Professional Liability coverage of $5,000,000 per occurrence; and (iv) for builders only: Builder's Risk 
all-risk coverage ending at final completion in the amount of the construction cost, including protection 
against named windstorm and flood . Risk of loss of any portion of the Project shall remain with 
Contracting Party unless and until such portion of the Project passes into the exclusive possession and 
control of University. All policies must contain a waiver of subrogation against University. 
Comprehensive General Liability and Commercial Automobile Liability policies must name University 
as Additional Insured and must include an endorsement to the policy that expressly extends coverage 
to University as an Additional Insured. All policies required to be maintained by Contracting Party under 
this Agreement shall be primary and noncontributory to any other insurance, self-insurance, or risk 
pooling arrangement maintained by University. Contracting Party shall pay all insurance deductibles 
and deductibles must not exceed $10,000 unless approved in advance by University. Contracting Party 
shall provide University Certificates of Insurance evidencing these insurance requirements prior to the 
start of work. Insurance policies will not be cancelled or altered until after sixty (60) days' unconditional 
written notice to University. In accordance with Texas state law, University shall not name any individual 
or entity as Additional Insured on a University insurance policy. 

12. Indemnification . CONTRACTING PARTY SHALL INDEMNIFY AND HOLD HARMLESS UNIVERSITY AND ITS 
DIRECTORS, OFFICERS, AGENTS, AND EMPLOYEES FROM AND AGAINST ALL LIABILITY, LOSS, EXPENSES 
(INCLUDING REASONABLE LITIGATION COSTS AND ATTORNEY FEES) , OR CLAIMS FOR INJURY OR DAMAGES 
ARISING OUT OF THE PERFORMANCE OF THE AGREEMENT (COLLECTIVELY, "CLAIM") TO THE EXTENT THE CLAIM 
ARISES FROM THE NEGLIGENCE, WILLFUL ACT, BREACH OF CONTRACT, OR VIOLATION OF LAW BY CONTRACTING 
PARTY, ITS EMPLOYEES, AGENTS, CONTRACTORS, OR SUBCONTRACTORS. 

13. Subcontracts. If Contracting Party subcontracts any of the work set forth in the Agreement, Contracting 
Party shall ensure that each subcontractor, vendor, affiliate, agent or representative agrees to and 
complies with all provisions of the Agreement and this Addendum. Contracting Party will remain liable 
for the acts and omissions of such subcontractor(s) and the proper performance and delivery of the 
products and/or services set forth in the Agreement. 

14. Assignment. Contracting Party shall not assign any of its rights under this Agreement, either voluntarily 
or involuntarily, whether by merger, consolidation , dissolution, operation of law, or any other manner, 
except with the prior written consent of University. Contracting Party shall not delegate any performance 
under this Agreement, except with the prior written consent of University. Any purported assignment of 
rights or delegation of performance in violation of this provision is null and void . 

15. Access by Individuals with Disabilities. To the extent Contracting Party is providing Electronic 
Information Resources, as described herein, to University, Contracting Party represents and warrants 
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that the electronic and information resources, as defined by Texas law, and all associated information, 
documentation and support that it provides to University under the Agreement ("Electronic and 
information Resources (EIR) Accessibility Warranty"; co llectively, the "El Rs") comply with the appl icable 
requirements set forth in Title 1, Chapters 206 and 213 of the Texas Administrative Code. University 
may review, test, evaluate and monitor Contracting Party's EIRs for compliance with the EIR 
Accessibility Warranty. Contracting Party agrees to cooperate fully and provide University timely access 
to EIRs and other items and information needed to conduct such review, evaluation , testing and 
monitoring . Neither the review, testing (including acceptance testing) , evaluation, or monitoring of any 
EIR, nor the absence of such review, testing , evaluation , or monitoring will resu lt in a waiver of the 
University's right to contest the Contracting Party's assertion of compliance with the EIR Accessibil ity 
Warranty. To the extent Contracting Party becomes aware that the El Rs, or any portion thereof, do not 
comply with the EIR Accessibility Warranty, then Contracting Party represents and warrants that it will , 
at no cost to University, either (1) perform all necessary remediation to make the EIRs satisfy the EIR 
Accessibility Warranty or (2) replace the El Rs with new El Rs that satisfy the EIR Accessibil ity Warranty. 
In the event Contracting Party fails or is unable to do so, then University may terminate the Agreement 
and Contracting Party will refund to University all amounts University has paid under the Agreement 
during the time Contracting Party was out of compl iance with the EIR Accessibility Warranty within thirty 
(30) days after the termination date. 

16. Other Agreements. This Agreement and Addendum is the entire agreement between University 
(including University's employees) and Contracting Party. Contracting Party may enter into terms of 
use agreements, end user license agreements ("EULA") , shrink-wrap provisions, or other agreements 
or understandings with users of a site or software who are not University's employees. University shall 
not be liable for the actions of the users of any appl ication , site or services, other than University's 
employees and to the extent permitted herein. In the event that Contracting Party enters into terms of 
use agreements, terms of services agreements, EULA, shrink-wrap, click-through or other agreements 
or understandings, whether verbal or in writing , with University's employees, such as by requ iring the 
employee to click an on screen ind icator ind icating "I accept" before al lowing the user to access the 
application , site or service, such agreements shall be nu ll , void and without effect, and the terms of the 
Agreement and this Addendum shall apply. Contracting Party acknowledges and agrees that no 
University employee other than its President has the authority to bind University in contract. University 
wi ll not be bound to any other terms and conditions set fo rth in any documents, agreements or policies 
posted on Contracting Party's website unless such terms and conditions are set forth in the Agreement. 
Contracting Party may not unilaterally change any term or condition of the Agreement. 

17. Termination for Conven ience. University may term inate this Agreement in writing at any time upon 
providing at least thirty (30) days written notice to Contracting Party. University will only be liable for 
payment for Services received prior to the effective date of such termination . 

18. Loss of Funding. Performance by University under the Agreement may be dependent upon the 
appropriation and allotment of funds by the Texas State Legislature (the "Legislature") and/or allocation 
of funds by the Board of Regents of University (the "Board"). If the Legislature fails to appropriate or 
allot the necessary funds , or the Board fails to allocate the necessary funds, then University wi ll issue 
wri tten notice to Contracting Party and University may terminate the Agreement without further duty or 
obl igation hereunder. Contracting Party acknowledges that appropriation , allotment, and allocation of 
funds are beyond the control of University. 

19. State Auditor's Office. Contracting Party understands that acceptance of funds under the Agreement 
constitutes acceptance of the authority of the Texas State Auditor's Office, or any successor agency 
(collectively, "Auditor") , to conduct an audit or investigation in connection with those funds pursuant to 
Sections 51 .9335(c) , Texas Education Code. Contracting Party agrees to cooperate with the Aud itor in 
the conduct of the audit or investigation, including without limitation providing all records requested . 
Contracting Party will include th is provision in all contracts with permitted subcontractors. 

20. Limitations. THE PARTIES ARE AWARE THAT THERE ARE CONSTITUTIONAL AND STATUTORY LIMITATIONS ON THE 
AUTHORITY OF UNIVERSITY (A STATE AGENCY) TO ENTER INTO CERTAIN TERMS AND CONDITIONS OF THE 
AGREEMENT, INCLUDING, BUT NOT LIMITED TO, THOSE TERMS AND CONDITIONS RELATING TO LIENS ON 
UNIVERSITY'S PROPERTY; DISCLAIMERS AND LIMITATIONS OF WARRANTIES; DISCLAIMERS AND LIMITATIONS OF 
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LIABILITY FOR DAMAGES; WAIVERS, DISCLAIMERS AND LIMITATIONS OF LEGAL RIGHTS, REMEDIES , 

REQUIREMENTS AND PROCESSES; LIMITATIONS OF PERIODS TO BRING LEGAL ACTION; GRANTING CONTROL OF 
LITIGATION OR SETTLEMENT TO ANOTHER PARTY; LIABILITY FOR ACTS OR OMISSIONS OF THIRD PARTIES; 

PAYMENT OF ATTORNEYS ' FEES; DISPUTE RESOLUTION ; INDEMNITIES; AND CONFIDENTIALITY (COLLECTIVELY, 
THE "LIMITATIONS") , AND TERMS AND CONDITIONS RELATED TO THE LIMITATIONS WILL NOT BE BINDING ON 
UNIVERSITY EXCEPT TO THE EXTENT AUTHORIZED BY THE LAWS AND CONSTITUTION OF THE STATE OF TEXAS. 

21 . Sovereign Immunity. The Parties stipulate and agree that no provision of, or any part of the Agreement 
between University and Contracting Party, or any subsequent change order, amendment, or other 
Agreement modification shall be construed: (1) as a waiver of the doctrine of sovereign immunity or 
immunity from suit as provided for in the Texas Constitution and the Laws of the State of Texas; (2) to 
extend liability to University beyond such liability provided for in the Texas Constitution and the Laws 
of the State of Texas; or (3) as a waiver of any immunity provided by the 11th Amendment or any other 
provision of the United States Constitution or any immunity recognized by the Courts and the laws of 
the United States. 

22. Access to Public Information. Contracting Party is required to make any information created or 
exchanged with University pursuant to the Agreement, and not otherwise excepted from disclosure 
under the Texas Public Information Act, available in PDF or other format that is accessible by the public 
at no additional charge to University. Contracting Party acknowledges that University may be required 
to post a copy of the fully executed Agreement on its internet website in compliance with Section 
2261 .253(a)(1 ), Texas Government Code. 

23. Confidentiality. During the course of the work and/or services to be provided under this Agreement and 
for a period of five (5) years thereafter, Contracting Party may come in contact with confidential 
information of University. Contracting Party agrees to treat as confidential the information or knowledge 
that becomes known to Contracting Party during performance of this Agreement and not to use, copy, 
or disclose such information to any third party unless authorized in writing by University. This provision 
does not restrict the disclosure of any information that is required to be disclosed under applicable law. 
Contracting Party shall promptly notify University of any misuse or unauthorized disclosure of its 
confidential information and upon expiration of this Agreement shall return to University all confidential 
information in Contracting Party's possession or control. Contracting Party shall further comply with all 
University information security policies that may apply. 

24. Title IX. University strictly adheres to Title IX of the Education Amendments of 1972, the federal 
Campus Sexual Violence Elimination Act; United States Department of Education regulations and 
directives; and the University's sexual harassment pol icy and procedures ("Regulations"). Specifically, 
the Regulations apply to all students, employees, visitors, and other third parties on University
controlled property, including institutions and entities with whom University places its students. Further, 
such Regulations prohibit unequal treatment on the basis of sex as well as sexual harassment and 
sexual misconduct. As a condition of employment, enrollment, doing business, or being permitted on 
the campus, the above-mentioned individuals, organizations, and entities must agree to: 1) Report 
immediately to the Title IX coord inator any and all claims of sex discrimination or sexual misconduct; 
2) Cooperate with University's Title IX investigation; and , 3) Cooperate fully with all sanctions that 
University may impose against such individual, organization, or entity, who is found to have violated 
the Regulations. If the individual , organization, or entity fails to adhere to any of the aforementioned 
requirements, University reserves the right to take appropriate action, including but not necessarily 
limited to, immediate removal from campus; discipline of employees and students (including termination 
of employment and/or expulsion from school) ; and immediate termination of business or contractual 
relationships. 

25. Publicity. Contracting Party shall not use the University's name, logo, service mark, or other likeness in 
any press release, marketing materials, or other public announcement without receiving University's 
prior written approval. 

26. Compliance. Contracting Party shall observe and abide by all applicable local, state, and federal laws, 
regulations, and University policies and procedures. 

27. U.S. Department of Homeland Security's E-Verify System. By entering into the Agreement, Contracting 
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Party certifies and ensures that it utilizes and will continue to utilize, for the term of the Agreement, the 
U.S. Department of Homeland Security's E-Verify system to determine the eligibility of: (i) all persons 
employed to perform duties within Texas, during the term of the Agreement; and (ii) all persons 
(including subcontractors) assigned by Contracting Party to perform work pursuant to the Agreement, 
within the United States of America. Contracting Party shall provide, upon request of University, an 
electronic or hardcopy screenshot of the confirmation or tentative non-confirmation screen containing 
the E-Verify case verification number for attachment to the Form 1-9 for the three most recent hires that 
match the criteria above, by Contracting Party, and Contracting Party's subcontractors, as proof that 
this provision is being followed . If this certification. is falsely made, the Agreement may be terminated , 
at the discretion of the University and at no fault to the University, with no prior notification . Contracting 
Party sl1all also be responsible for the costs of any re-solicitation that tt1e University must undertake to 
replace the terminated Agreement. 

28. Israel Non-Boycott Verification. Pursuant to Section 2270.002, Texas Government Code, Contracting 
Party hereby represents, verifies, and warrants that it does not boycott Israel and will not boycott Israel 
during the term of the Agreement, as that term is defined by Section 808. 001 ( 1 ). Texas Government 
Code. 

29. Disoute Resolution: Governing Law. This Agreement and the applicable statute of limitations for any 
disputes under this Agreement shall be brought in a court of competent jurisdiction in Nacogdoches or 
Angelina County, Texas and governed by Texas law. To the extent that Chapter 2260, Texas 
Government Code, is applicable to the Agreement and is not preempted by other applicable law. the 
dispute resolution process provided for in Chapter 2260 and the related rules adopted by the Texas 
Attorney General pursuant to Cl1apter 2260. shall be used by University and Contracting Party to 
attempt to resolve any claim for breach of contract made by Contracting Party that cannot be resolved 
in the ordinary course of business. The Vice President for Finance & Administration of University shall 
examine Contracting Party's claim and any counterclaim and negotiate with Contracting Party in an 
effort to resolve such claims. The parties hereto specifically agree that (i) neither the occurrence of an 
event giving rise to a breach of contract claim nor the pendency of a claim constitute grounds for the 
suspension of performance by Contracting Party, (ii) neither the issuance of the Agreement by 
University nor any other conduct, action or inaction of any representative of University relating to this 
contract constitutes or is intended to constitute a waiver of University's or the state's sovereign immunity 
to suit; and (iii) University has not waived its right to seek redress in the courts. 

UNIVERSITY 

( ___ ) 
Signature 

12oa1:;."t(;f'" E 'iS6J UOJ Na" 
Name 
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